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MessagefromtheChairmanandtheManagingDirector

 During the past year 2012, Company has carefully plan for sustainable and secured operation and
togetherwithrapidlymoveofcountryeconomic.Companyanditssubsidiarieshascontinuouslyrunbusiness
withwelladaptationinconsistentwithquickchangingenvironments.Therefore,theperformanceofcompany
and its subsidiaries as of Mar 31, 2013 showed net profit of Baht 157.20 mil. This was the turnaround
performance from previous year of Baht 60.38 mil profit or increased by 62.50 percent. Following the
company policy in concentration to shareholders utmost benefits, company has considered to return the
suitabledividendtoitsshareholdersinthesenseofbelieveininvestingincompany.

 Thecompanyanditssubsidiarieshaveputtheirfulleffortsanddeterminationtoprepareforcoming
competitionifyear2013.Assuch,companyanditssubsidiarieshaveplanthefuturebusinessbyextending
the distribution ofmetal and non-metal products like copper brass aluminum to potential customers. The
companyalsohasNgeckSengChiangMetalCompanyLimitedwhoisrecentlyjoinedgroupbyFeb1,2013to
boostuppotentialinsaleandservicesandtogetherwithexpandingfactoryandmachinestoresponseand
support the increasing in production capacities. Beside, company and its subsidiaries have confident in
workingexperience, thecapabilityofmanagement,efficientstaffsandbusinessmodelswhichwill leadthe
growthandsustainbusinesstothecompanyanditssubsidiaries.

 Onbehalfofboardofdirectors,allmanagementandstaffsof thecompanyand itssubsidiaries,we
would like to express our sincere thanks to all shareholders, investors, customers and all stakeholders
includingrelatedgovernmentandprivateagentstosupportandgiveusyourbelieves.

 Finally,allmanagementandstaffswillcontinuetoputourbesteffort,knowledgeandcapabilitiesfor
thebenefittoallshareholders.



 Mr.WanchaiUmpungart Mr.PrasarnAkarapongpisak
 Chairman ManagingDirector
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ReportofDirector’sResponsibilitiesOver theFinancial
Statement

 The financial statements of LohakitMetal Public Company Limited and the subsidiaries were fairly
presented in consolidated financial statement in compliance with the Thai financial reporting standard as
issuedbytheFederationofAccountingProfessionsandappropriateaccountingpoliciesandappliedthemin
thepreparationandpresentationofitsfinancialstatements.

 Thereasonablenessofthefinancialstatementshasbeencarefullyconsideredinordertoensurethe
benefitsinusingfinancialstatementinviewofsufficientandaccuracyandreasonablenessoffinancialstatus
andoperatingresulttoshareholders,investorsandassociatedparties.

 In order to ensure the reliable of the financial reports of the Company, the board of directors
appointedtheauditcommitteewhoarecapableandhavecompletequalificationsasspecifiedbytheStock
ExchangeofThailandtoreviewandensurethattheCompany’sfinancialreportsaresufficientandaccurate.
Theauditcommitteeshallalsoevaluatetheinternalcontrolsystemandtheinternalauditingsystemtoensure
that they are appropriate and efficient to ensure that the accounting transactions are booked accurately,
completely,sufficientlyandtimely.Suchsystemsshallbeabletopreventfraudulentorunusualtransactions.
Theopinionoftheauditcommitteeisincludedintheauditcommittee’sreportasshownintheCompany’s
annualreport.

 Basedonthemanagementstructureandtheinternalcontrolsystemaswellastheresultof internal
controlsauditandopinionbycertifiedauditor, theboardofdirectorsbelieves that the financial reportsof
LohakitMetalPublicCompanyLimitedandthesubsidiariesasshownintheannualreportfortheyearended
onMarch31,2013havefairlyreportedthefinancialstatus,operatingresultsandcashflowaccordingtothe
Thaifinancialreportingstandard.




 Mr.WanchaiUmpungart
 Chairman
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AuditCommittee’sReport

 The board of directors appointed the audit committee who were considered from the criteria of
experiences,capability, independentandother regulations.TheselectedauditcommitteesareMr.Wanchai
Ampungard,thechairmanoftheauditcommittee,Mr.TeeraNaWangkanaiandMr.LertNittheeranon.Those
3membersoftheauditcommitteehavenevertakenpartintheCompany’soperationandhaveneverbeen
employedbytheCompanyandthesubsidiary.
 During the year ended onMarch 31, 2013, the audit committee had 6 meetings in every quarter,
together with internal auditor and the certified external auditor to clarify and follow up audit results and
relevant issues, including also preparing the minutes for each meeting. The agendas discussed over the
meetings were in compliance with the scope of authorities and responsibilities to the board of directors
whichcanbesummarizedasfollows:
1. Reviewedandapprovedthequarterandannual financialstatements,byquestioningand listeningto

the external auditor clarifications, concerning the correctness and completeness of the financial
statementsandtheadequacyofinformationdisclosure.TheAuditCommitteeagreedwiththecertified
externalauditorthatthefinancialstatementwerecorrectadheringtothegeneralacceptedaccounting
principlesbeforeproposedtotheboardofdirectorsfortheirapprovals.

2. Consideredandgiveopiniontothedisclosureoftheconnectedtransactionsand/orothertransactions
thatmayhave theconflictof interest and theobligationsof theCompanyasdisclosed in financial
statements and notes to the financial statement. The Audit Committee had opinion that such
transactionswerereasonableandgavebenefitstothebusinessoftheCompany.

3. Considered and give opinion to the sufficiency of internal control system of the Company, by
considered the scope of work, duties and responsibilities, independency of A.M.T. Services Office
Limited theCompany‘s internal audit and approved annual audit results conducted during the year
according to approved audit plan. The Audit Committee had opinion that the Company had the
internalcontrolthatwasadequateandappropriatewithnosignificantflaw.

4. Considered, reviewedand revised thecharterofAuditCommittee toensure thecomplianceofduty
and responsibility to objective of boardof directors and the revisionof regulation for internal audit
committeeofStockExchangeofThailand(ifany).

5. Reviewed compliance with the Securities and Exchange Acts, Regulations of Stock Exchange of
Thailand (SET) and any others relevant laws. The Audit Committee did not find any significant
incompliancetothelawandregulations.

6. Consideredappointingandrecommendedtheboardofdirectorstonominatetheexternalauditorsand
theiraudit fee topropose to theshareholder’sapproval,which theAuditCommitteeconsidered the
performance, independency and audit fee and concluded to propose appointing Ms. Sumalee
Reevarabandith,CPALicenseNo.3970orMr.SophonPermsirivallop,CPALicenseNo.3198orMrs.
Gingkarn Atsawarangsalit, CPA License No. 4496 of Ernst & Young Office Ltd. to serve as the
CompanyexternalauditorwiththeproposalofauditfeeatBaht1,110,000.

  TheAuditCommitteehasconsideredanddeemed that theCompany’s financial reportswere
complied with the general accepted accounting principle with sufficient information disclosure. The
internal control system was efficient and in compliance with the relevant laws and regulations.
Moreover,correctionstoanyauditissuesasstatinginauditreportsfrominternalandexternalauditors
havebeenproperlyfollowedupanddonetoensuretheoutcomeofgoodcorporategovernance.




 Mr.WanchaiUmpungart
 Chairmanoftheauditcommittee
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GeneralInformation

 Lohakit Metal Public Company Limited (the Company) and the subsidiaries including Auto Metal
Company Limited andAlternative StainlessCompany Limited (formerlyD-StainlessCompany Limited) and
Ngeck Seng ChiangMetal Co., Ltd. andMory Lohakit (Thailand) Co., Ltd. (Related Company) engage in
procuringstainlesssteelcoilproductswheretheSupplyChainManagementhasbeenadoptedtomanage
therawmaterial,theprocurement,thedistributionandtheservicesprovidedtothecustomers.
Headoffice : 66/1Moo6,SoiSuksawad76,SuksawadRd.,Bangjak,
  Prapradang,Samutprakarn10130,
  Telephone0-24630-0158Facsimile0-2463-7299
  Homepagewww.lohakit.co.th,
  Theregistrationnumber0107548000315
TheCompanybranch : 889ThaiCCTower,roomno167-169,
  16thfloor,SouthSathornRoad,Yannawa,
  Sathorn,Bangkok10120,
  Telephone0-2673-9559Facsimile0-2673-9577-8
AutoMetalCompanyLimited : 700/650,Moo1,Panthongsubdistrict,
(thesubsidiary)  Panthongdistrict,Chonburi,20160
  Telephone0-3821-0270-77Facsimile0-3821-0268-9
AlternativeStainlessCompanyLimited : 66/1Moo6,SoiSuksawas76,SuksawasRoad,
(thesubsidiary)  Bangjak,Prapradang,Samutprakarn10130,
  Telephone0-2463-0158Facsimile0-2463-7299
MoryLohakit(Thailand)Co.,Ltd. : 889ThaiCCTower,roomno167-169,
(RelatedCompany)  16thfloor,SouthSathornRoad,Yannawa,
  Sathorn,Bangkok10120,
  Telephone0-2673-9559Facsimile0-2673-9577-8
NgeckSengChiangMetalCo.,Ltd. : 947-949NewRoad,TalanNoi,Samphanthawong,
(thesubsidiary)  Bangkok10100,Thailand
  Telephone0-2693-4151Facsimile0-2693-4159
Registrar: : ThailandSecuritiesDepositoryCompanyLimited
  TheStockExchangeofThailandbuilding,
  62RatchadapisekRoad,Klongtoey,
  Klongtoey,Bangkok10110,
  Telephone0-2229-2800Facsimile0-2654-5599

AccountingAuditor : Ernst&YoungOfficeLimited
  33thfloor,LakeRatchadabuilding,
  193/136-137,RatchadapisekRoad,
  Klongtoey,Bangkok10110,
  Telephone0-2264-0777,Facsimile0-2264-0789-90
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LegalAdvisor: : Seri,ManopandDoyleCompanyLimited
  21Suthisarn-RatchadapisekRoad,
  Samsennok,Huaykwang,Bangkok10320,
  Telephone0-2693-2036,Facsimile0-2693-4189

InvesterRelationofficer : 889ThaiCCTower,roomno167-169,
  16thfloor,SouthSathornRoad,Yannawa,
  Sathorn,Bangkok10120,
  Telephone0-2673-9559Ext.211
  Facsimile0-2673-9577-8
  E-mail:ird@lohakit.co.th
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FinancialHighlight

 FinancialsummaryofLohakitMetalPublicCompanyLimitedandthesubsidiaries:

	 	 For	the	year	ended	31st	March	
	 	 2009	 2010	 2011	 2012	 2013	
Profit	and	loss	statement	(Baht	millions)	
Totalrevenue 2,065.87 2,000.48 2,454.35 2,321.94 2,938.64
Revenuefromthesalesofgoodandservices 2,036.96 1,970.41 2,415.00 2,287.87 2,889.38
Grossprofit 71.47 187.89 277.84 250.18 347.32
Netprofitprovidedbyoperatingactivities (8.98) 122.72 196.65 166.24 249.30
Netprofit (52.93) 101.27 139.11 96.72 157.20

Balance	Sheet	(Baht	millions)	
Totalassets 1,203.03 1,386.20 1,493.00 1,522.84 2,432.89
Totalliabilities 550.56 632.46 582.22 533.98 1,072.65
Totalshareholders’equity 652.47 753.74 910.78 988.86 1,360.24

Per	ordinary	share	(Baht),	at	Par	1.00		
BookValuepershare(Baht) 2.04 2.36 2.64 2.68 3.11
Earningpershare(Baht) (0.17) 0.32 0.43 0.30 0.48
Dividendpershare(Baht) 0.04 0.15 0.22 0.14 0.22

Ratio	Analysis		
Grossprofitmargin(%) 3.51% 9.54% 11.50% 10.94% 12.02%
Netprofitmargin(%) -2.56% 5.06% 5.67% 4.17% 5.35%
Returnonequity(%) -7.60% 14.40% 17.40% 11.36% 15.34%
ReturnonAssets(%) -3.77% 7.82% 9.66% 6.41% 7.95%
Liquidityratio(times) 1.49 1.63 1.98 2.27 1.84
Debttoequityratio(times) 0.84 0.84 0.64 0.54 0.79
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ConsolidatedResultsofFiscalyearsasofMarch31,2009-March31,2013

 TotalRevenue(BahtMillions) GrossProfit(BahtMillions)

 NetProfit(loss)(BahtMillions) EarningPerShare(Baht)

 ReturnOnAssets(%) ReturnOnEquity(%)

 LiquidityRatio(Times) DebtToEquityRatio(Times)

	 Mar	31,		 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	
	 2009	 2010	 2011	 2012	 2013	 2009	 2010	 2011	 2012	 2013	

2,000.48	

2,454.35	 2,321.94	

2,938.64	

2,065.87	

187.89	

277.84	
250.18	

347.32	

71.47	

101.27	

139.11	

96.72	

157.20	

(52.93)	

0.32	

0.43	

0.30	

0.48	

(0.17)	

-3.77%	

9.66%	

6.41%	
7.95%	7.82%	

-7.60%	

17.40%	

11.36%	

15.34%	14.40%	

1.49	
1.63	

1.98	

2.27	 0.84	

0.64	
0.54	

0.79	
0.84	

1.84	

	 Mar	31,		 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	
	 2009	 2010	 2011	 2012	 2013	 2009	 2010	 2011	 2012	 2013	

	 Mar	31,		 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	
	 2009	 2010	 2011	 2012	 2013	 2009	 2010	 2011	 2012	 2013	

	 Mar	31,		 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,		 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	 Mar	31,	
	 2009	 2010	 2011	 2012	 2013	 2009	 2010	 2011	 2012	 2013	
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1 TomenGroupincludesTomenEnterprises(Thailand)Co.,Ltd.(previouslyknownasLakanaVisahakitCo.,Ltd.)andTomen
CorporationCo.,Ltd.(previouslyknownasToyomengaKysaLimited).TheTomengroupisamultinationalcompanylisted
thestockexchangeofJapanwiththeheadofficeinJapanand800branchesworldwide.TheTomengroupisoneofthe
leadersininformationsystem,telecommunication,chemicals,plasticandgarment.


2 LohakitShearingCompanyLimited.wasfoundedin1981bytheAkrapongpitakfamilytoengageindistributingofstainless

andothersteel.LohakitShearingCo., ltd.hadtransferredmostofitsassetstoLohakitMetalPublicCompanyLimitedin

1989beforeitwasdissolvedonSeptember4,1992andwasliquidatedonNovemeber27,1992.

NatureofBusiness

Background
 LohakitMetalPublicCompanyLimited (“theCompany”) (previouslyknownasLohakitMetalService
Center Company Limited before changing to Lohakit Steel Company Limited on January 2, 2003) was
foundedonApril12,1989withtheregistercapitalofBaht20millionundertheformernameofLohakitMetal
ServiceCenterCompanyLimitedtoengageinstainlessproductstradingbusiness.Thefoundedshareholder
wastheAkarapongpisakfamilywhoaccumulateheld80percentoftotalrevenueoftheCompany’sshares.

 Subsequently onMay 22, 1989, theCompany entered into a joint venturewith TomenCorporation
Company Limited, an affiliate of Tomen Group1 which engages in steel trading business. The Company
increaseditscapitaltoBaht39.22millionwhereTomenCorporationCompanythenheld49percentoftotal
revenueoftheCompany’sshares.TheshareholdingpercentageoftheAkarapongpisakfamilywasdilutedto
40.80percentoftotalrevenue.Theproceedofsuchcapitalincreasewasusedtoacquireassetssuchasland,
machinesand inventory fromLohakitShearingCompanyLimited.2 , thecompanywhosemajorshareholder
wasalso theAkarapongpisak family.Subsequently,LohakitShearingCompanyLimited.wasdissolvedand
liquidatedin1992.

 InAugust2002, theCompany increased itscapital toBaht117.22million thenonAugust30,2002,
Tomen Corporation Company Limited sold all of its shares to the Akarapongpisak family andMr. Nucha
Wattanopasowing to its terminationof steelbusinessworldwide.Consequently, themajor shareholdersof
theCompany thenbecame theAkarapongpisak familyholding80percentof total revenueandMr.Nucha
Wattanopas holding 20percent of total revenue.On January 2, 2003, theCompany changed its name to
LohakitSteelCompanyLimited.

 In January 2005, theCompany increased its capital to Baht 240million. Subsequently on April 29,
2005,theCompanyconverteditsstatustoapubliccompanyandchangeditsnametoLohakitMetalPublic
CompanyLimited.

 InJanuary2008,theCompanyincreaseditscapitaltoBaht320millionwhere80millionshareswere
offeredtopublicthroughtheStockExchangeofThailand.

 InJanuary2013,theCompanyincreaseditscapitaltoBaht383millionwhere63millionshareswere
privately offered to ex-shareholders of a new subsidiary company “Ngeck Seng Chiang Metal Company
Limited”tosettleacquisitiondealofsaidsubsidiarycompany.

 AsofMarch31,2013theAkrapongpisakfamilywhoistheCompany’smajorshareholderheld67.48of
theCompany’sshares.
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BusinessOverview
 ThegroupofLohakitMetalPublicCompanyLimitedasofMarch31,2013canbeshownasfollows:

  LohakitMetalPublicCompanyLimited
  Paid-upcapital:383MillionBaht


 AutoMetalCompany AlternativeStainless MoryLohakit NgeckSengChiang

 Limited CompanyLimited CompanyLimited MetalCompanyLimited

Paid-upcapital:240MillionBaht Paid-upcapital:1MillionBaht Paid-upcapital:10MillionBaht Paid-upcapital:230MillionBaht

 Holding59.99 Holding99.93 Holding49.00 Holding100.00


 The Company and the subsidiaries engage in procuring stainless coil products where the Supply
ChainManagementhasbeenadoptedtomanagetherawmaterial,theprocurement,thedistributionandthe
servicesprovided to thecustomers.Anewsubsidiary is the importer andauthorizeddistributionof semi-
productslikeCopper,AluminumandStainlesssteel.SupplyChainManagementmodeliscooperationamong
(1)Supplierswhoaremanufacturersanddistributorsofrawmaterial; (2) theCompanyand itssubsidiaries
who are procurer, distributor and servicer and (3) customers in various industries. TheCompany and the
subsidiariesactasamediatorwhogathers informationof rawmaterialmanufacturersanddistributorsand
information of customer’s demand then uses such information to manage rawmaterial sourcing, to plan
production processing and to deliver products to the customers. The Supply ChainManagement system
allows theCompany and the subsidiaries to be able to order the adequate quantity of rawmaterials, to
manufactureproducts thatmatch the customers’s requirements and todeliver theproducts in time.Such
systemhasenhanced theCompany’sefficiency invariousaspects including (a)productioncostsavingas
thesystemallowstheCompanyanditssubsidiariestoorderrawmaterialsinthequantitythattheyrequires
tousewheretheCompanycanplan itson-timedeliveryrawmaterialpurchasingwithoutanyrawmaterial
shortageprobles, (b)maintaining theappropriate levelof inventory that issufficient tobedelivered to the
customers, (c) cost saving for the customerswhere the on-time delivery service can help the customers
reducetheexpenseofholdingmoreinventorythantheamountrequired.TheSupplyChainManagementof
theCompanyhascreatedthemaximumbenefits foreveryparty includingsuppliers, theCompanyandthe
subsidiaries and the customers. The Company and its subsidiaries are able to manage their costs and
inventoryefficientlywhichshallcreatethegoodrelationshipandnegotiationpowerwiththesuppliers.Asa
result, the selling prices of the Company and its subsidiaries are appropriate which shall lead to the
expansionofthecustomerbase.

	 The	businesses	that	the	Company	and	its	subsidiaries	undertake	include:	
(1) Procuring,processinganddistributingstainlesssteelsheetsandcoils.
(2) Manufacturing and distributing stainless steel pipe such as stainless steel tube for decoration or

automotiveindustry.
(3) Processinganddistributinggalvanizedsteelandelectro-galvanizedsteelsheetsandcoils.
(4) Providestainlesssteelfabricationservicesasperthecustomer’srequest.
(5) DistributionofCopper,Brass,Aluminuminformofcoil,sheet,axleandpipe.
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	 The	3	subsidiaries	and	1	relates	of	the	Company	and	are	as	follows:	
(a) Auto Metal Company Limited engages in manufacturing and distributing stainless steel pipe for

automotiveusageincludingexhaustpipesfromcarandmotorcycle.AutoMetalCompanyLimitedwas
founded on October 14, 2004 with the paid-up capital of Baht 40 million. Currently Auto Metal
CompanyLimitedhasapaid-upcapitalofBaht240millionandtheCompanyholds59.99percentof
totalrevenueofthepaid-upcapitalandMoryIndustrialInc,hold40.00percentoftotalrevenueofthe
paid-upcapitalofAutoMetalCompanyLimitedrespectively.

(b) Alternative Stainless Company Limited distributes stainless products of specific grades. D-Stainless
CompanyLimitedwasfoundedonJune2,2005withthepaid-upcapitalofBaht1millionwherethe
Companyholds99.93percentoftotalrevenueofD-stainlessCompanyLimited.

(c) MoryLohakit(Thailand)CompanyLimitedwasfoundonApril1,2009with49percentoftotalrevenue
shareholding by the company and another 49 percent of total revenue shareholding by Mory
Industries,Inc.asmajorshareholders.Themainbusinessisthesaleandmarketingagentinlocaland
aboardtothesharehdersandgroupbusiness.

(d) Ngeck SengChiangMetal Company Limitedwho is the importer and distributor of Stainless Steel
AluminumBrassCoppergalvanizedsteelandelectro-galvanizedsteelinvariousformlikeCoil,Sheet,
Slab,AxleandPipewithstandardandspecialsizeinwhichdifficulttofindinmarket.Thecompany
currently has its paid up capital of Baht 230 million. As of Mar 31, 2013, Lohakit Metal Public
Companyinvested100%shareinthissubsidiary.


	 The	Company	and	its	subsidiaries	have	2	factories	including	
(1) The Company’s factory: situated on 24 Rais of land on Suksawat Road, Prapradang district,

Samutprakarn.Thefactoryareaincludesofficebuilding,processingfactory,pipeandtubeproduction
factory, rawmaterialwarehouse, finishedgoodwarehouse,maintenancebuilding,oilstoragebuilding
andwoodenpackagestorage.

(2) ThefactoryofAutoMetalCompanyLimited:situatedon7Rais1Nganand53SquareWahofAmata
Nakorn Industrial Estate in Chonburi. The factory area includes office building, pipe and tube
productionfactory,rawmaterialwarehouse,finishedgoodwarehouseanddistributioncenter.


  In2011,asubsidiarycompany(AutoMetalCompanyLimited)buyanadditionalpieceof land

adjacent to the existing land. This is in order to support the growth of capacities in Automotive
industry.Thesizeofadditionallandis1Rai3Ngan92Sqrwah.


	 The	products	and	services	of	the	Company	and	its	subsidiaries	include:	
(1) Cold-rolledstainlesssteelsheetsandcoilsofvarioussizesaccordingtothecustomer’srequest.The

productsareusedinconstruction,food,electricalapplianceandautomotiveindustries.
(2) Roundandrectangularstainlesssteeltubesofvarioussizesaccordingtothecustomer’srequest.This

groupofproductsisusedinautomotive,food,petrochemicalandconstructionindustries.
(3) Stainlesssteelpipeforautomotiveusagesuchasexaustpipesforcarandmotorcyclewhicharethe

products of Auto Metal Company Limited, the subsidiary, used for the manufacturing of car and
motorcycle.
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3 304stainlesssteel’smajorqualificationsofnonmagneticandcorrosionresistancehasmadethembepopulartobeusedin
various industries including construction, food and automotive. Themajor components of 304 stainless steel include (1)
ofChromiumtoenhancetheircorrosionresistanceand(2)8%ofnickeltoenhancethebilitytobeproceses.Asnickel’s
priceishigh,thepriceof304stainlesssteelwithnickelcomponentisalsohigh.


4 ThespecialgradestainlesssteelorD-Stainless isastainlesssteelcontaininglManganese,Copper,ChromiumandNikle.

Presently,theNickelinfusedpercentagesarerangingfrom2to5.5,therefore,thepriceofthisproductislowerthanthatof
304stainlesssteel.However,thequalificationsandthecorrosionresistancearestillmaintainedatthesamelevelas304
stainlesssteel.Consequently,thisproductcanbeusedasasubstitutionalproductto304stainlesssteel.

(4) Specificgradedstainlesssteelwhich istheproductofD-StainlessCompanyLimited, thesubsidiary.
ThesegroupsofproductsareimportedfromJapanesemanufacturer,NipponMetalIndustryCo.,Ltd.
Thesespecialgradestainlesssteelshavespecificmixtureofwhichtheircorrosionresistancesarein
thesame levelas304stainlesssteel.3With thosequalifications,4 thespecialgradeproductscanbe
usedinvariousindustriessuchasclothlinesorstairlines,computerparts,foodprocessingmachine,
householdappliances,etc.

(5) Galvanizedsteelsheetsandcoilsofvarioussizesasperthecustomer’srequestwheretheseproducts
areusedinelectricalapplianceandconstructionindustries.

(6) Electro-Galvanizedsteelsheetsandcoilsofvarioussizesasperthecustomer’srequestwherethese
productsareusedinelectricalappliance,constructionandautomotiveindustries.

(7) Aluminum sheets, coils, axles and pipes of various sizes as per the customer’s requestwhere the
productsareusedinelectricalapplianceandautomotiveindustries.

(8) Thestainlesssteelfabricationasperthecustomer’srequest
(9) Coppercoils,sheets,axlesandpipeswithstandardandspecialsizewheretheproductsareusedin

electricalapplianceandelectronicindustries.
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RevenueStructure
 The revenue structure of the Company and its subsidiaries during 2011 – 2013 can be shown as
follows:

	 Revenue	 Operated	by	 %	holding	 2011	 2012	 2013	

	 	 	 		 (01/04/10	-	 (01/04/11	-		 (01/04/12	-		

	 	 	 	 31/03/11)	 31/03/12)	 31/03/13)		

	 	 	 		 Million	 %	 Million	 %	 Million	 %	

	 	 	 	 Baht	 	 Baht	 	 Baht	
	 By	Type	of	Revenue	
 1. Revenuefromsales 
  1.1 Cold-rolledstainlesssteelsheet TheCompany - 967.15 39.41 771.27 33.21 927.62 31.57
   andcoilofgrades430,304,300, NgeckSeng 100.00      ***
   316,409,436andothers ChiangMetal
    Co.,Ltd.  
  1.2 specialgradestainlesssteel D-Stainless 99.93 230.56 9.39 213.32 9.18 133.31 4.54
   sheetandcoil Co.,Ltd. 
    TheCompany -
  1.3 Specialgradestainlesssteel TheCompany - 73.62 3 65.67 2.82 121.84 4.15
   -HDDproject
  1.4 Stainlesssteeltube(roundand TheCompany - 217.41 8.86 218.02 9.38 301.29 10.25
   rectangular)ofgrades304,316L
  1.5 Specialgradestainlesssteeltube D-Stainless 99.93 33.17 1.35 22.13 0.96 20.35 0.69
    Co.,Ltd.
    TheCompany -
  1.6 stainlesssteelpipeforexaust AutoMetal 59.99* 574.77 23.42 643.08 27.7 907.08 30.87
   pipesforcarandmotorcycleof Co.,Ltd.
   grades409and436 TheCompany - 
  1.7 Galvanizedsteelcoilandsheet TheCompany  219.5 8.94 232.09 10.00 194.34 6.61
    NgeckSeng 100      ***
    ChiangMetal
    Co.,Ltd.  
  1.8 Electro-glvanizedsteelcoiland TheCompany - 91.68 3.74 90.96 3.92 94.06 3.20
   sheet
  1.9 Aluminiumcoilandsheet TheCompany    22.67 0.98 80.33 2.73
    NgeckSeng 100      ***
    ChiangMetal
    Co.,Ltd.  
  1.10Coppercoilandsheetaxleand NgeckSeng 100     100.41 3.42
   pipe ChiangMetal       ***
    Co.,Ltd.
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	 Revenue	 Operated	by	 %	holding	 2011	 2012	 2013	

	 	 	 		 (01/04/10	-	 (01/04/11	-		 (01/04/12	-		

	 	 	 	 31/03/11)	 31/03/12)	 31/03/13)		

	 	 	 		 Million	 %	 Million	 %	 Million	 %	

	 	 	 	 Baht	 	 Baht	 	 Baht	
	 2. Revenuefromservice TheCompany  7.14 0.29 8.66 0.38 8.75 0.30
   Total	sales	and	service TheCompany 59.99*, 2,415.00 98.4 2,287.87 98.53 2,889.38 98.32
    andits 99.93and      ***
    subsidiaries 100.00
 3. Gainfromexchangerate TheCompany 59.99*, 2.36 0.1 - - 6.64 0.23
    andits 99.93and      ***
    subsidiaries 100.00
 4. OtherIncome** TheCompany 59.99*, 36.99 1.5 34.07 1.47 42.62 1.45
    andits 99.93and      ***
    subsidiaries 100.00
   Total	Revenue TheCompany 59.99*, 2,454.35 100 2,321.94 100 2,938.64 100
    andits 99.93and      ***
    subsidiaries 100.00
 By	Source	of	Revenue	
 (a)Revenuefromdomesticsales TheCompany 59.99*, 2,349.92 97.31 2,236.00 96.29 2,863.00 99.09
    andits 99.93and
    subsidiaries 100.00
 (b)Revenuefrominternationalsales TheCompany 59.99*, 65.08 2.69 51.87 3.71 26.38 0.91
    andits 99.93and
    subsidiaries 100.00
   Total	Revenue	 TheCompany 59.99*, 2,415.00 100 2,287.87 100 2,889.38 100
    andits 99.93and
    subsidiaries 100.00

Remark * TheCompanyhold59.99percentoftotalrevenuepercentinsharesaftersellingof40percentoftotalrevenue

ofsharesofasubsidiarycompanyonOct1,2010.
 ** Otherrevenuesincludeinterestincomeandrevenuefromsellingscrap,gainfromsaleofinvestmentandgain

frombargaininginprice
 ***Year2013revenueincludedsalesandotherincomefor2months(Feb-Mar2013)ofNgeckSengChiangMetal

Co.,Ltd.aspartoftotalrevenueafteracquisitiondonebyJanuary,312013
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BusinessGoals
 The Company and its subsidiaries share a business goal to become the leader in stainless steel
processingwhohave fullservices includingproductprocurement,stainlesssteelprocessingbyslitting into
requiredsizesorcoil,polishing,punchingandstampingaswellasmanufacturinganddistributingstainless
steelpipes/tubesandspecialgradestainlesssteeldistributiontocustomersfromvariousindustries.Beside,
newmetalsandnon-ferrousmetalsratherthanstainlesssteelhavebeenaddedasadditionalgoaltowidely
serve all industrial customers. TheCompany and the subsidiaries share the goal to expand the customer
basetothemultinationalcompanieswhoseproductionhubsareinThailandincludingmajormanufacturerof
electrical appliances industry, automotive industry, food processing industry and electronic industry. The
Companyandthesubsidiariesalsoplannedtoexpandthedistributionchannelofthespecialgradestainless
steel abroad. In addition, the Company and the subsidiaries realized the importance of the customer’s
services. The Company’s goals are to manufacture internationally accepted quality products, to deliver
products on-time and to reduce thepurchasing lead timeof the customerswhich canhelp save cost of
inventorykeeping for thecustomers.TheCompanyalsohasagoal todevelop theproducts toserve the
customer’sdemands.
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RiskFactors

1. EconomicriskstoglobalandThailandin2013anditstrendin2014
  ThefragilerecoveryofworldeconomicisstilltheriskfactorstoThaieconomicespeciallymany

problems in European economic have forced the European central bank to cut interest rate. In
addition,publicdebtiswidelyexpandingintheothercountries.AmericanGDPwasnotfullyrecovered
yetevenwithfiscalinjectiontosystembuttheunemploymentratedidnotclearlyshowedthebetter
signal.Chinawhoiscurrentlytheworldsecondlargesteconomichadlowerthanexpectedrecoveryof
itseconomyduetothecontrolof their internalpurchasingpower,stronger inYeancurrency,higher
laborcostsandslowingdown inglobaleconomic.Thoseare factors to lowerChinaexport volume
andexportbecomerelativelymoreexpensive.Japan,SouthKoreaorTaiwanwhoareexportcountries
alsohadlowerGDPthantheirexpectation.


  RiskfactorsofThaieconomicstillbaseonworldriskfactors.Bythat, theclearandcontinue

measures by large economic countries are needed for world economy as well as the economic
recoveryinEUcountries.


  However, the company still closely monitors the economic development & possible impacts,

focustodiversifybusinesstovariousindustriesandlookingfornewoffshoremarket.

2. RiskinThaiBahtfluctuation
  Thesentiment tohigheconomicpowercountriesmake fundmovementbetweencountriesas

investortrytoavoidtherisksandswitchingbetweenriskandsafeassets.Thisresulttothefluctuation
inmoneyandcapitalmarketsaswellasBahtcurrencyhasbeenmovingupanddownrapidly.














  However, the fluctuation inBaht currency is the temporary status inwhichmanufacturer and

exporter inAutomotiveandElectrical appliance industrieswhoaremaincustomersofcompanyare
abletomanagethefluctuationandkeeptheircompetitiveness.Moreover,thecompanyhascontinue,
closely monitored risks and impacts and do forward hedging of currency exchange over material
imports.
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3. RiskfromthepricevolatilityofNickel,CopperandAluminum
  Stainlesssteel,CopperandAluminumaremajorrawmaterialswithhighturnovervolumeforthe

Company and its subsidiaries. Their prices change according to the global demand and supply. In
caseofStainlessSteel,itscomponentsincludingchromium,nickelandcarbon,inwhichnickelasthe
majorcomponenthasvolatilityinpriceandconsequentlydrivevolatilityinstainlesssteelpricetoo.

















  However, thecompanycloselymonitors thepriceof therawmaterials inorder toassessthe

situation and predict the trend for proper managing the purchase and inventory and also quickly
responsetothevolatilityofrawmaterialmarketpricesinordertoreducethesignificanteffectsover
the Company’s operating performance. In addition, the company focus in creating value added in
businessforthesakeofbenefittocustomerswithhighqualityofproductsandservice.


4. Riskfromrelianceontheproducersanddistributorsofcoldrolledstainlesssteelcoil
  Thecoldrolledstainlesssteelcoilisthecompany’smajorrawmaterial.Duringtheaccounting

yearsof2012and2013(Include2monthspurchaseofanewsubsidiary),thecompanyorderedthe
cold rolledstainlesssteelcoil frommajor localproducers,Posco-ThainoxPLC,whichaccounted for
35.15% and 36.75% of the total purchasing amount. Since Posco-Thainox PLC, is the only local
producers of the cold rolled stainless steel and the transportation from abroad is time-consuming,
thereisariskthatthecompanymayfacearawmaterialshortageifsuchmajorlocalproducersfailto
deliver the rawmaterialsonscheduleand thecompanycannotacquire the rawmaterials fromany
othersourcestofulfillthecustomerdemand.


  However, throughthesupplychainmanagementsystem, thecompanyhas installedaplan to

pre-order thecold rolledstainlesssteelcoil fromsuchproducer.Moreover, thecompanyneverhad
the due payable unpaidwhich has resulted in a strong relationshipwith such producer.Until now,
there has never been a case of material shortage. Therefore, the company is confident that its
operationwillnotbeaffectedbysuchproblem.Beside,thecompanyhasabilityinimportingstainless
steelfromoverseamanufacturer.
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  Alternative Stainless Co.,ltd. (Formerly D-Stainless Co. Ltd) a subsidiary, is a distributor of
specialgradestainlesssteel,whichisprocuredbytheCompany.Currently,suchproductispurchased
fromNipponMetal Industry Co., Ltd. of Japan, whose sole trading partners are theCompany and
Alternative Stainless Co., Ltd. During the accounting years of 2012 and 2013, the Company’s
transactionsizewithNipponMetal IndustryCo.,Ltd.accountedfor20.09%and18.77%of thetotal
purchaseamounts.Therefore,since thecompanycannotacquiresuch rawmaterials fromanyother
sources, there isariskthat thecurrentsupplier fails todeliver themonscheduleandthecompany
maynotbeabletofulfillthecustomers’order.


  Untilnow,thecompanyhasNipponMetalIndustryCo.,Ltd.assoletradingpartneranditisthe

sole supplier of the special grade stainless steel in Thailand due to superior quality and well
acceptancefromthecustomersthansourcingfromChinaandIndia.


  Nevertheless, the company hasmaintained a strong relationship with such suppliers through

collaborationsthatincludeco-developmentofthespecialgradestainlesssteelwithlownickelcontent,
underthebrandD-Stainless,andshowcasesbothinlocalandinternationalexhibitions.


5. Riskfromrelocationofthecustomers’productioninvariousindustries
  The customers of the Company and its subsidiaries are mainly foreign companies whose

productionsarebasedinThailand;theseincludemultinationalcompaniesinvariousindustriessuchas
electricalappliance,construction,computingandautomobile.Duringtheaccountingyearsof2012and
2013, the revenues from domestic sale of the Company and its subsidiaries stood at Baht 2,288
million, or 98.53% of the total revenue, and Baht 2,863 million, or 99.99% of the total revenue
respectively.Consequently, there isarisk fromrelocationof thecustomer’sproductionhubtoother
countriesandthatshallaffecttherevenuesoftheCompanyanditssubsidiaries.


  However, considering Thailand relatively advantage of ability to provide the necessary raw

materials,labor,infrastructureandtransportation.Moreover,theCompanyanditssubsidiariesshallbe
informedbysuchcustomersandtheirsubsidiariesno lessthan1year inadvance if theydecideto
relocate their production bases; which is a sufficient period to adjust the production plan. The
Companyanditssubsidiariescloselyandcontinuouslymonitortheinvestmentplansofthecustomers
in various industries so that they can adjust the production plan according to the changes. The
Companyanditssubsidiariesalsodiversifyitsbusinessbyprovidingproductsandservicewithquality
material and qualify process to customers in various industries. This is in order to reduce its
dependencyonanyspecific industry.Furthermore,AutoMetalCo.,Ltd.,asubsidiary,hasdiversified
the risk by providing stainless pipes and exhaust pipes to the auto and motorcycle industries.
Alternative-Stainless, another subsidiary and distributor of special grade stainless steel, has the
potential to provide products to the electrical appliance, automobile, computer and food industries.
NgeckSengChiangMetalCompanyLimited, anewsubsidiary,who is theauthorizeddistributorof
Copper,Brass,Stainless andAluminum tocustomers in construction, electronic, electrical appliance
andautomotiveindustries.


6. Riskfromtheentryofnewcompetitors
  Currently, there are 2 or 3 local companies that conduct similar business to that of the

Company.Furthermore,AutoMetalCo.,Ltd.,asubsidiary,producesanddistributesstainlessexhaust
pipesfortheautoindustrythatappliestheFFXtechnologymachineryfromJapan;whichisthefirst
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and theonly todoso inSoutheastAsia.Alternative-Stainless,anothersubsidiary, isThailand’ssole
distributorofspecialgradestainlesswithlownickelcomponentfromJapan.Therefore,theCompany
and its subsidiariesare facedwith the risk from theentryofnewcompetitors,whichmayhavean
adverseeffectontheirsalesrevenuesandmarketshares.


  However, the business of theCompany and its subsidiaries are reliant on several factors as

following.
(1) Specialized expertise and the long experience in developing quality products that is in accordance

with the target customers’ demands in various industries, which the Company has longer than 20
yearsofexperienceinthebusiness

(2) Personnelwithknowledge,expertiseandexperienceinthebusiness
(3) Continuousstrongrelationshipwiththeproducer,distributorofrawmaterialsandtargetcustomers
(4) Investmentinacquiringthestate-of-theartmachinerybythecompanyanditssubsidiaries.
(5) TheCompanyandasubsidiary (AutoMetalCo.,Ltd.)arecurrently receivingseveral incentives from

theBoardof Investmentsuchasspecial taxprivilege that includewaiverson thedutyon imported
rawmaterialsandthenecessarypackagingandonthedutyonimportedmachinery.

(6) Thecompanyanditssubsidiaryarecontinuallyreceivingthetechnicalsupportinproducingthegood
qualityproductsandextendingthenewproductstowiderthemarketbase.Thecompany’sbusiness
alliancesareMoryIndustriesInc.whoistheminorityshareholderinasubsidiarycompany.


 SuchfactorshavegiventheCompanyanditssubsidiariestheadvantageoveranynewcompetitors.

7. Riskfrominventorymanagement
  The Company and its subsidiaries have been operating the main business over the full

conversionofstainlessproducts.Mainbusinessconsistsofprocurement,conversion,productionand
distribution of stainless products. The major assets are inventories, as of 31 March 2012, the
outstandinginventorycostwasbaht553.95millionoraccountingfor36.37%oftotalassetscost.As
of 31 March 2013, the outstanding inventory cost is higher due to acquiring inventory of a new
subsidiaryandtotalwasbaht896.03millionoraccountingfor36.83%oftotalassetscost.Duetoits
sizableelementsinworkingcapital,thecompanyanditssubsidiaryhavetheriskofinventoryturnover
whichcaneffecttotheliquidityandfinancialstatus.


  However,TheCompanyanditssubsidiarieshavebeencontinuallydevelopingandadoptingthe

supply chainmanagement in controlling theproperprocurement of rawmaterial, do theproduction
and delivering at the customer requirement and schedule. The system helps the Company and its
subsidiary inmanagingcostsofdoingbusinessandeffective inventorymanagement.Both inventory
turnoverrateoffinishgoodsasof31March2011and2012wereat34daysand40daysrespectively.
Asaresultoftheeffectiveinventorymanagement,theCompanyanditssubsidiariesneverfacedwith
liquidityproblemsandhavethepropermaterialcost.
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CapitalStructure

TheCompany’sSecurities
 AsofMarch31,2013theCompany’sregisteredandpaid-upcapitalstoodatBaht383milliondivided
into383,000,000ordinaryshareswithaparvalueofBaht1pershare.

Shareholders
 TheshareholdingstructureasofMarch31,2013

	 	 As	of	March	31,	2013	
	 	 	 Names	 Number	 Percentage	
	 	 	 	 of	shares	 (%)	
1. Mr.KasemAkarapongpisak 93,282,180 24.36
2. Mr.PrasarnAkarapongpisak 52,034,300 13.59
3. Mr.PrasertAkarapongpisak 44,046,300 11.50
4. Mr.VittawatAkarapongpisak 31,550,200 8.24
5. Ms.WassanaAkarapongpisak 21,750,020 5.68
6. Mr.PongthepAkarapongpisak 15,750,000 4.11

   TheAkarapongpisakFamily 258,413,000 67.48
7. Mr.NuchaWattanopas 24,190,900 6.32
8. Mr.ManwatChoksuwatsakun 7,610,000 1.99
9. Mr.AnurakBunsawaeng 6,454,300 1.69
10. Mrs.ThitimaIamsakun 6,063,500 1.58
  Total 302,731,700 79.06



DividendPolicy
 TheCompany’sdividendpolicy is topayoutnot less than40%of thenetprofitafter income tax.
However,theCompanymaypayoutlessthantheaboveratioincasethattheCompanyneedstousesuch
netprofittoexpanditsbusinessexpansion.

 Auto Metal Company Limited and Alternative Stainless Company Limited and Ngeck Seng Chiang
MetalCompanyLimited,theCompany’sthreesubsidiaries,alsohavethedividendpolicytopayoutnotless
than40%oftheirnetprofits.However, thesubsidiariesmaypaydividendsof lessthantheaboveratio in
casethatthesubsidiariesneedsuchnetprofitsfortheirbusinessexpansions.Meanwhile,thelong-termloan
contractthatAutoMetalCompanyLimitedhadenteredintowithoneofthecommercialbankhasspecified
thatAutoMetalCompanyLimitedshallnotpaydividendunlessthelenderseesthatsuchdividendpayment
willnotaffecttherepaymentabilityofAutoMetalCompanyLimited.



Lohakit Metal Public Company Limited 21

Management

ManagementStructure

















*InternalAuditorisA.M.T.ServicesOfficeLimited
 
 DetailsoftheCompany’sboardofdirectors,executivedirectorsandauditcommitteeareasfollows:
(a) Theboardofdirectorsconsistsof7membersincluding

1.Mr.WanchaiUmpungart Chairmanoftheboard,IndependentdirectorandChairmanofthe
  auditcommittee

2.Mr.PrasarnAkarapongpisak Director
3.Mr.AnanManatchinapisit Director
4.Mr.SomnuikThanasarn Director
5.Mr.AnurutVongvanij Director
6.Mr.TeeraNaWangkanai Director,Independentdirectorandmemberoftheauditcommittee
7.Mr.LertNittheranont Director,Independentdirectorandmemberoftheauditcommittee


 WhereMr.AnanManatchinapisitservedastheCompany’ssecretary.


 The	Authorised	Director	
  TheCompany’sauthorizeddirectorsincludeMr.PrasarnAkarapongpisaksignedwithMr.

SomnuikThanasarnandMr.AnanManatchinapisitwiththeCompany’sseal.

 Scopeofauthorities,dutiesandresponsibilitiesoftheboardofdirectors
  Theboardofdirectorshastheauthorities,dutiesandresponsibilitiestomanagetheCompany

tobeincompliancewithlaws,theCompany’sobjectives,thearticlesofassociationandthelegitimate
shareholder’sresolutionswithhonestandcareforthebenefitsoftheCompany.Themajordutiesand
responsibilitiescanbesummarizedasfollows:
(1) Toconvenetheannualordinarygeneralshareholdermeetingwithin4monthsaftertheendof

theaccountingperiod.


Board	of	Director

Executive	Committee		

Managing	Director		
(Mr.Prasarn	Akarapongpisak)	

Audit	Committee			

Internal	Audit*	

Deputy	Managing	Director	
(Mr.Anan	Manatchinapisit)	

Accounting	&		
Finance	Manager		
(Mr.WisitWorayosgovit)

Deputy	Managing	Director	
(Mr.Somnuik	Thanasarn)	

Plant	Manager	
(Mr.Worasak

Wongprakornkul)

Acting	Human	
Resource	Manager	
(Mr.AnanManatchinapisit)

General	
Administration	
Manager	

(Mrs.ChanpenChitsawat)

Sale	&	Marketing	
Manager	

(Mr.Somnuik	Thanasarn)	



Annual Report 2012 as at March 31, 2013 22

(2) Toconvenetheboardofdirector’smeetingatleastevery3month.


(3) ToprepareabalancesheetandaprofitandlossstatementoftheCompanyasoftheendof
theaccountingperiodandtoproposesuchreportswhichareauditedbytheexternalauditorto
theshareholder’smeetingfortheirconsiderationandapproval.


(4) Theboardofdirectorsshallauthorizeoneormanyofdirector(s)oranyotherpersontoperform

the duties on behalf of the board of directors under the board of directors’s supervision or
delegatesuchpersons tohaveauthoritiesandover theperiod theboardofdirectorsdeems
appropriatewheretheboardofdirectorscanrevokeoraltersuchdelegationofauthoritiesas
theydeemappropriate.


  However, the board of directorsmay delegate their authorities to themanagement to

performthedutiesasperthescopeof thedutiesof themanagementwheresuchdelegation
must not incur the authorities for themanagement to consider and approve the transactions
thatmight lead toanyconflictsof interestbetween themanagementor their relatedpersons
and theCompanyand itssubsidiariesexcept for the transactions thatarecompliedwith the
policiesorproceduresconsideredandapprovedbytheboardofdirectors.


(5) To set goals, procedures, policies, plans and budgets of the Company, to govern the

administrationofthemanagementtobeincompliancewiththespecifiedpoliciesexceptforthe
transactions which the board of directors must have the approval from the shareholder’s
meetingincludingthetransactionsrequiredbylawstohavetheshareholder’sapprovalsuchas
thecapitalincrease,thecapitaldecrease,theissuanceofdebentures,thedispositionortransfer
ofthepartorthewholeoftheCompanytoothers,theacquisitionofthepartorthewholeof
others,therevisionofthememorandumofassociation,etc.


  Inaddition, theboardofdirectorsshall have thedutyand responsibility togovern the

Companytocomplywith the lawsrelated to thesecuritiesandthestockexchange including
the undertaking of the connected transaction and the acquisition and disposition of major
assetsasper therulesandregulationsof thestockexchangeofThailandandother relevant
laws.


(6) Toconsider theorganizationstructure, tonominate themanagementandothercommitteeas

appropriate.


(7) Toevaluatetheoperationandensurethattheplanandbudgetarefollowed.


(8) Thedirectorsmust not operate or compete in the samebusiness as theCompany, or be a
partner inanordinarypartnership,orbeaunlimitedpartner inapartnership limited,orbea
directorofaprivatecompanyandothercompaniesthatengageinthesamebusinessasand
competewiththeCompanyunlessthedirectorshavedisclosedsuchfactstotheshareholder’s
meetingbeforethenomination.


(9) ThedirectorsmustreporttotheCompanypromptlyincasethattheyhaveanydirectorindirect

conflict of interest with any of the Company’s contracts or in case of the changes in their
shareholding/debentureholdingintheCompanyoritsaffiliates.
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(b) TheExecutiveCommitteeconsist3membersincluding:
1.Mr.PrasarnAkarapongpisak ExecutiveChairman
2.Mr.SomnuikThanasarn ExecutiveDirector
3.Mr.AnanManatchinapisit ExecutiveDirector

(c) Thedelegationofauthoritiesfromtheboardofdirectors
  Theboardofdirectors’smeetingNo.1/2007datedFebruary21,2007which the independent

directors and the audit committee were present had considered and approved the scope of
authorities,dutiesandresponsibilitiesoftheExecutiveCommitteeasfollows:
ScopeofAuthorities,dutiesandresponsibilitiesoftheExecutiveCommittee

  TheExecutiveCommitteehavetheauthorities,dutiesandresponsibilitiestomanagethenormal
business operation and administration of the Company, to set policies, business plan, budget,
organizationstructureandadministrativeauthoritiesoftheCompanyinaccordancewiththeeconomic
conditiontoproposefortheconsiderationandapprovaloftheboardofdirectorsandtoreviewand
evaluate the Company’s operation to follow the business plan. The authorities, duties and
responsibilitiesoftheExecutiveCommitteeareasfollows:
(1) Toconsiderandallocatetheannualbudgetasproposedbythemanagementbeforeproposing

forconsiderationandapprovaloftheboardofdirectorsaswellastoconsiderandapprovethe
alteration and increase of the annual budget during the period where no urgent board of
director’s meeting is convened and to report such matter to the next board of director’s
meeting.

(2) ToapprovethenormalbusinesstransactionofnotexceedingBaht200millionpertransaction
andnotexceedingBaht600millionpermonth.

(3) Toapprovetheinvestmentexpenditure(includingthemaintenanceofmachineandequipment)
thatisnotincludedintheannualbudgetintheamountnotexceedingBaht10million.

(4) Toapprovethemajorcapitalexpenditurethatisincludedintheannualbudgetapprovedbythe
boardofdirectorsortheonewhichitsconceptisapprovedbytheboardofdirectors.

(5) Tobetheadvisorofthemanagementwithregardtothepoliciesinfinance,marketing,human
resourceandotheroperations.

(6) ToallocatethebonusapprovedbytheboardofdirectorstotheemployeesoftheCompany.
(7) TooperatetheCompany’sbusinesses.

 AftertheExecutiveCommitteehasapprovedanyoftheabovetransactions,suchtransactionsshallbe
reporttotheboardofdirectors’smeeting.
 However,theauthoritiesoftheExecutiveCommitteeshallnotincludetheapprovalofanytransaction
thatmay lead to a conflict of interest between the Executive Committee or their related parties and the
Company or the subsidiaries as per the rules and regulations of the Stock Exchange of Thailand. Such
connected transactions shall be proposed to the board of director’s meeting and/or the shareholder’s
meetingfortheirconsiderationandapprovalinaccordancetothearticleofassociationortherelevantlaws
except theapprovalof thenormalbusiness transactionsasper theprocedureclearlysetby theboardof
directors.
 Theboardofdirectors’smeetingNo.4/2007datedAugust15,2007whichtheindependentdirectors
and the audit committee were present had considered and set the scope of authorities, duties and
responsibilitiesoftheManagingDirectorasfollows:
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 ScopeofAuthorities,DutiesandResponsibilitiesoftheManagingDirector
(1) Togovernandmanagetheday-to-dayoperationandadministrationoftheCompany.
(2) ToperformandoperatetheCompanyasperthepolicies,businessplansandbudgetapproved

bytheboardofdirectorsand/ortheExecutiveCommittee.
(3) Toapprovethenormalbusiness transaction in theamountofnotexceedingBaht100million

pertransactionornotexceedingBaht250millionpermonth.
(4) Toapprovetheinvestmentexpenditure(includingthemaintenanceofmachineandequipment)

thatisnotincludedintheannualbudgetintheamountnotexceedingBaht5million.
(5) TobeauthorisedtomanagetheCompanyundertheobjectives,articleofassociation,policies,

procedures,regulations,ordersand/ortheresolutionsoftheshareholders,theboardofdirectors
andtheExecutiveCommittee.


  However, the authorities of the Managing Director shall not include the approval of any

transactionthatmayleadtoaconflictofinterestbetweentheManagingDirectororhisrelatedparties
and the Company or the subsidiaries as per the rules and regulations of the Stock Exchange of
Thailand.Suchconnectedtransactionsshallbeproposedtotheboardofdirector’smeetingand/orthe
shareholder’smeetingfortheirconsiderationandapprovalinaccordancewiththearticleofassociation
or the relevant lawsexcept theapprovalof thenormalbusiness transactionsasper theprocedure
clearlysetbytheboardofdirectors.


(d) Theauditcommitteeconsistsof3membersincluding:

1.Mr.WanchaiUmpungart Chairmanoftheauditcommittee
2.Mr.TeeraNaWangkanai Memberoftheauditcommittee
3.Mr.LertNitheranont Memberoftheauditcommittee
WhereMs.SomanasPengklaservesasthesecretaryoftheauditcommittee.
Theofficeperiodoftheauditcommittee
Chaimanoftheauditcommittee 3Years
Memberoftheauditcommittee 3Years

  Aftertheendoftheofficeperiod,chairmanandmember(s)oftheauditcommitteecanbere-
electedtoservethepositions.


 ScopeofAuthorities,DutiesandResponsibilitiesoftheauditcommittee

(1) To review and ensure that the Company’s financial reports are accurate and sufficiently
disclosed where the audit committee shall cooperate with the external auditor and the
managementwhoisresponsibleforthepreparationofthequarterandannualfinancialreports.
Theaudit committeemay request theexternal auditor to revieworaudit any transactionsas
appropriateandnecessary.

(2) ToreviewandensurethattheCompany’sinternalcontrolsystemandinternalauditsystemare
appropriate andefficient, independent in auditing. Togive the resolution in selecting, rotating
and dismissing the internal audit chief or the audit organization that responsible for internal
audit.

(3) ToreviewandensurethattheCompany’soperationiscompliedwiththeSecuritiesandStock
Exchangelaws,therulesandregulationsoftheStockExchangeandotherrelevantlaws.
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(4) To select andnominate theCompany’s external auditor and to consider the remunerationof
suchauditorbytakingintoconsiderationtheirreputation,capabilityandworkloadofsuchoffice,
theexperiencesoftheauditorwhoisresponsiblefortheCompany’saccountingauditaswell
asjointhemeetingwithexternalauditoratleastonceayear.

(5) Toconsider thedisclosureof theCompanywithregardto theconnectedtransactionsorany
transactions that may lead to the conflict of interest and to ensure that such disclosure is
sufficientandcomplete.

(6) Toperformanyotherdutiesdelegatedbytheboardofdirectorsandagreedtodosobythe
audit committee suchas to review the financial and riskmanagementpolicies, to review the
managementcompliancetothebusinessethicsandtoreviewthemajorreportsrequiredtobe
disclosedtopublici.e.themanagementdiscussionandanalysis.

(7) Toprepare the reportwith regard to theactivitiesof theaudit committeeanddisclose such
reportwhichissignedbychairmanoftheauditcommitteeintheCompany’sannualreport.The
reportmustretainatleastthefollowinginformation.
(a) Theopinioninregardingtothecorrectness,completenessandreasonablyreliableofthe

financialstatementsoftheCompany.
(b) Theopinionsinregardingtothesufficientinternalcontrolinplaced
(c) The opinions in regarding to the company’s compliance to the Securities and Stock

ExchangelawsortherulesandregulationsfromstockexchangeofThailandandother
relevantlaws.

(d) Theopinionsfortheappropriatenessofexternalauditor
(e) Theopinionsfortheconnectedtransactionsthatmayhavetheconflictofinterest.
(f) The numbers of audit committee meeting and the attendance of individudual audit

committeedirectorduringtheyear.
(g) Thegeneralopinionsornoticesthatauditcommitteeobtainduringtheauditperforming

accordingtothecharter.
(h) Disclosure under the assignment from board of director of any information deemed

necessarytobeknownbyshareholdersorinvestors.
(8) To report theaudit committee’s activities and results to theboardofdirectorsat leastonce

everyquarter.
(9) Toreporttotheboardofdirectorofthefindingorsuspectofanytransactionsthatmayhave

thesignificantimpactstothefinancialstatusandoperatingperformanceoftheCompanysuch
as conflict of interest, fraud or dishonest practices, unusual orweakness in internal controls,
breach against Securities and Stock Exchange laws or the rules and regulations from stock
exchangeofThailandandotherrelevantlawstothenormalbusinessoftheCompany.


(e) The3independentdirectorsinclude

1.Mr.WanchaiUmpungart Independentdirector
2.Mr.TeeraNaWangkanai Independentdirector
3.Mr.LertNitheranont Independentdirector
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(f) Management
TheCompany’smanagementincludes
1.Mr.PrasarnAkarapongpisak ManagingDirector
2.Mr.AnanManatchinapisit DeputyManagingDirectorand
   ActingforHumanResourceManager
3.Mr.SomnuikThanasarn DeputyManagingDirectorandSales&MarketingManager
4.Mrs.ChanpenChitsawat GeneralAdministrativeManager
5.Mr.WisitWorayosgovit AccountingandFinanceManager
6.Mr.WorasakWongprakornkul PlantManager


TheNominationofDirectorsandManagement
(a) Thenominationofdirectors
  Although the Company has no nomination committee to be responsible for the director

nomination,theCompanyhasapolicytoelectandnominatetheappropriatepersonstoserveasthe
Company’sdirectorsbytakingintoconsiderationtheirknowledge,ability,andrelevantexperiencesthat
can contribute to theCompany’s business in the future. The board of directors shall consider and
proposesuchnominationtotheshareholder’smeeting.Thecriteriaofthedirector’snominationareas
follows:
(1) The board of directors shall consist of at least 5 directors where not less than half of the

directorsmustbetheresidentsoftheCountryandmustholdthequalificationsasspecifiedby
law.

(2) Theshareholder’smeetingshallelectthedirectorsasperthefollowingprocedure:
(2.1) Eachshareholdershallhavethenumberofvotesequaltothenumberofsharesheld.
(2.2) Theshareholder shall beable toexercise theentire votesasdescribed in2.1 forone

personoragroupofpersonsasdirectorordirectorsbutshallnotallothis/hervotesto
anypersoninanynumber.

(2.3) Thevotingresultsofeachcandidateshallberankedinorderfromthehighestnumberof
votesreceivedtothelowest,andthosecandidatesshallbeappointedasdirectorsinthat
orderuntilallofthedirectorpositionsarefilled.Incaseofatiedvote,thechairmanof
theshareholder’smeetingshallvote.

(3) 1/3rdofthedirectorsshallresignontheannualgeneralshareholder’smeeting,however,incase
thatthenumberofdirectorsisnotdividableby3,thenumberofdirectorsclosestto1/3rdshall
resign.

  The directors resigning in the first and second years after the registration of the
Companyshallbeselectedbydrawing.Insubsequentyears,thedirectorwhohasbeeninthe
postlongestshallresign.Adirectorwhoresignsunderthisproceduremaybere-elected.


(b) Thenominationofindependentdirectorsandauditcommittee
  Theindependentdirectorsandtheauditcommitteeconsistof3directorswhoshallbeelected

by theboardofdirectors’smeetingand/or the shareholder’smeeting.The termof the independent
directorsandtheauditcommitteeshallbe3years.TheCompanyhasapolicytoelecttheappropriate
person(s) by considering their independence, the capability to represent the minor shareholders,
knowledgeandrelevantexperience.Thenominationcriteriaareasfollows:
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(1) Holding notmore than 5 percent of the paid up shares of the Company, sister companies,
affiliates and other related parties where the shareholding of the related parties shall be
included


(2) NeitherbeamanagerialdirectoroftheCompany,parentcompany,sistercompanies,affiliates

andotherrelatedpartiesnorbeanemployeeoradvisorwhoreceivesnormalsalaryfromthe
Company, parent company, sister companies, affiliates, other related parties and major
shareholderoftheCompany.


(3) Not having any conflict of interests directly or indirectly with regard to the financial and

operation affairs of the Company, parent company, sister companies, affiliates, and major
shareholderwithin1yearbeforethenominationexceptforthecasethattheboardofdirectors
have determined that such interests shall not intervene the independence of the audit
committee.


(4) Notbeingrelatedtothemanagementandthemajorshareholders.


(5) Notbeingarepresentativeof thedirectors, themajorshareholders,oranyothershareholders

relatedtothemajorshareholders.


(6) Being able to perform duties, provide opinion on and report results of the assignments
delegatedbytheboardofdirectorsindependently.Notbeingunderthecontrolofmanagement,
majorshareholderandtheirrelatedparties.


(c) Thenumbersofdirectorrepresentingthemajorshareholder.
  There are 3 directors who represent the Akrapongpisak family including Mr. Prasarn

AkrapongpisakMr.AnanManaschinapisithandMr.SomnuikTanasarn.

Management’sRemuneration
(a) CashRemuneration
 -Director’sRemuneration
	 	 	 2012	 2013	
	 	 	 (01/04/11	-	31/03/12)	 (01/04/12	-	31/03/13)	
	 Directors	 Meeting	 Bonus	 Meeting	 Bonus	
	 	 Allowance	 	 Allowance	
	 	 (Baht)	 (Baht)	 (Baht)	 (Baht)	
 1.Mr.WanchaiUmpungart 160,000 - 240,000 -
 2.Mr.PrasarnAkarapongpisak - - 40,000 -
 3.Mr.AnanManatchinapisit - - 40,000 -
 5.Mr.SomnuikThanasarn - - 40,000 -
 6.Mr.AnurutVongvanij 30,000 - 30,000 -
 7.Mr.TeeraNaWangkanai 60,000 - 100,000 -
 8.Mr.LertNitheranont 60,000 - 100,000 -
  Total 310,000 - 590,000 -
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 -Management’sRemuneration(Managementwhosenamesisinmanagementlist)
	 	 	 2012	 2013	
	 	

Remuneration
	 (01/04/11	-	31/03/12)	 (01/04/12	-	31/03/13)	

  Number	of		 Amount	 Number	of		 Amount	
	 	 Person	 (Baht)	 Person*	 (Baht)	
 Salary  7 18,702,430 7 19,145,817
 Bonus  7 2,573,250 7 3,694,785
 OtherRemuneration(Communicationexpenses) 1 18,000 1 18,000
  Total 7 21,293,680 7 22,858,602

Remark : TheSevenmanagementstaffshownheredoesnotfullyagreetomanagementlistinmanagementstructuretopicwhichshown

sixpersonduetotheresignofonenewmanagementstaffsinceApril2013.

(b) OtherCashRemuneration
  TheprovidentfundfortheCompany’semployeewasfoundedwheretheCompanycontributes

5%ofthesalarytosuchfund.

GoodCorporateGovernance
 The Company has realized the importance of the operation under the good corporate governance
wheretheboardofdirectorsisdeterminedtocomplywiththecodeofgoodcorporategovernancespecified
bytheStockExchangeofThailandundertheCodeofBestPracticeforDirectorsofListedCompanies.
 Moreover, theCompany iscompliedwith the5PrincipleofGoodCorporateGovernancesetby the
StockExchangeofThailandfor thebenefitof theCompany’sbusinessoperationandfor thetransparency
andefficiencyenhancement.Thisshouldbuildupthecreditabilityof theCompanyfor theshareholder, the
investorsandotherrelevantparties.ThedetailsoftheCompany’sgoodcorporategovernancepracticeare
asfollows:
(1)	 Shareholder’s	Rights	
  TheCompanyhasrealizedtheimportanceoftheequitabletreatmenttotheshareholderswhere

ateachshareholder’smeeting, the invitation letterand the relevant informationshallbesent to the
shareholdersfornotlessthan14daysinadvance.Moreover,theCompanyshallequitablyencourage
the shareholders to review theperformanceand toexpress their opinionsand/or recommendations.
Furthermore,theCompanyhasaneffectiveshareholder’smeetingminutesfilingsystemwhichiseasy
toreferandcheck.

  For theshareholderswhocannotbepresentat theshareholder’smeeting, theycandelegate
theirpowerofattorneytotheindependentdirectorandtheauditcommitteetovoteforthem.

  During the shareholder’smeeting, the chairman shall equitably encourage all shareholders to
raisequestionsandtoexpresstheiropinionsandotherrecommendations.


(2)	 The	Equitable	Treatment	to	Shareholders	
  TheCompany treats the shareholders equitably in allowing them to check and express their

opinions toward theCompany’soperation.TheCompanyhasapolicy tocomplywith thearticleof
associationwheretheshareholderswhocannotbepresentattheshareholder’smeetingcandelegate
theirpowerofattorneytotheindependentdirectorandtheauditcommitteetovoteforthem.

  Inordertoavoidtheconflictofinterests,thedelegationoftheboardofdirectorsspecifiesthat
thedelegatedpersonmustnotapproveanytransactionsthatmayleadtotheconflictofinterests.In
addition,theCompanyandthesubsidiariesshallcomplywiththeregulationsoftheStockExchangeof
Thailandwith regard to the connected transaction and the acquisition and disposition of assets of
listedcompaniesasthecasemaybe.
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  TheCompanyhassettheproceduretoundertaketherelatedtransactionasfollows:
(a) Incaseofthenormalbusinesstransactionsorthetransactionstosupportthenormalbusiness

withgeneral termsandconditionsandcompensations that canbecalculated fromassetsor
referenceprices,theproceduretoundertakethosetransactionsshallbeinaccordancewiththe
regulationsoftheSECofficeandtheStockExchangeofThailandwithregardtotheconnected
transaction.Theundertakentransactionsshallbereportedtotheauditcommitteeonaquaterly
basis.

(b) Incaseofotherrelatedtransactionsapartfromthosedescribedin(a),theauditcommitteeshall
providetheiropinionswithregardtothenecessityofthetransactionandthereasonablenessof
the transaction’s price by considering the normal business practice of the industry and
comparingtheundertakenpricewiththepriceofothersorthemarketprice. Incasethatthe
auditcommitteehasnoexpertiseonanytransaction,theCompanywouldhireanindependent
specialistoranauditortoprovidetheiropiniononsuchtransactionfortheconsiderationofthe
auditcommittee,theboardofdirectorsortheshareholdersasthecasemaybe.Thedirectors
whomay have any conflict of interests of the transaction will not be able to vote on such
transaction.


  TheControloftheuseofinternalinformationforthebenefitofthemanagement,theCompany

hasaproceduretocontroltheuseoftheundisclosedinformationforthebenefitofthemanagement
ortheirrelatedpartiesasfollows:
(a) TheCompanyhaspreventedtheuseofinternalinformationbyspecifyingthatthedepartments

which are accessible to such information must keep the information confidential to other
irrelevantdepartmentsorparties.

(b) Themanagementwhohas accessed theCompany’s financial informationmust not use such
information for their own benefits before the disclosure of such information to public. The
managementisprohibitedtotradetheCompany’ssecuritieswithinonemonthbeforethepublic
disclosureoftheCompany’sfinancialstatements.

(c) TheCompanyshallguidethemanagementtoreport thechangeof theirshareholdingstothe
SEC office as per clause 59 of the Securities and Exchange Act B.E. 2535. In addition, the
managementandemployeeswhohaveaccessed to the internal informationareprohibited to
share such information to others or irrelevant parties. They are also prohibited to trade the
Company’ssecuritieswithin30daysbeforethepublicdisclosureofthefinancialstatements.


(3)	 Roles	of	Stakeholders	
  TheCompanyhastakenintoaccounttherightsofallstakeholdersasfollows:

(a) Employees: The Company treats all employees with equitable and fair. The Company also
providesappropriateremunerationsandtrainings.

(b) Suppliers and Creditors: The Company treats all suppliers and creditors equitably and fairly
undermutual termsand/orcontractstocreatethevaluablerelationshipwhichshallbenefitall
parties.

(c) Customers: The Company takes good care and responsibility of the customers by sourcing,
fabricating, manufacturing and distributing quality products as well as by taking into
considerationthecustomer’srecommendationsandopinions.

(d) Competitors:TheCompanycomplieswiththeframeworkoffaircompetitionandavoidstheuse
ofdishonestmeanstodestroythecompetitors’sreputations.
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(e) Shareholders: The Company focuses on the sustainable growth in terms of of revenue and
profit. As a result, the shareholders will receive the appropriate returns according to the
businesscondition.

(f) CommunityandSociety:TheCompanytakestheresponsibility towardstoenvironmentof the
communityandsocietybytakingpartinthesocialactivities.


  TheCompanyhasissuedtheCodeofEthicsforthedirectors,managementandallemployees

tocomplywithhonestandintegrity.TheCompanyshallgovernandensurethatsuchCodeofEthics
isstrictlycomplied.TheCodeofEthicsandthepenaltyareapprovedbytheboardofdirectorsNo.4/
2007onAugust15,2007.


  The company has been giving the important on operation with responsibility to social and

environment. By that, company in cooperation with stock exchange of Thailand has set up the
activitiesforsocial.


  The Company has enhanced the efficient internal control and audit systems for both the

management and operational levels by issuing the statement of duties and authorities of the
managementandtheemployees.Thedutiesofexecution,controlandevaluatearesegregatedforthe
checkandbalanceofpowerpurpose.Moreover,theCompanyhasundertakentheinternalcontrolover
the financialsystemwith the financial reportsystemfor theresponsiblemanagement.TheCompany
has the internal control system audited where on May 20, 2011 the Company appointed A.M.T.
ServicesOffice Limited as theCompany’s internal auditor for year 2011 (April 1, 2011 -March 31,
2012). The auditing shall emphasize on the internal control system and the analysis of the system
risks.Thesummaryoftheauditingisasfollow:
1. Toevaluatethesufficiencyoftheinternalcontrolsystem.
2. Toreviewtheprocedureofeachworkingsystem.
3. Toreviewtheaccountingtransactionswiththerelatedparties.
4. Toreviewtheobligations.
5. Toreviewthecontingentliabilities.
6. Toreportthesufficientofinternalcontrolsduringtheyear


  Theinternalauditorshallreporttheresultoftheauditingtotheauditcommitteeonaquaterly

basis. In addition, the internal auditor shall review the significant related transactions as per the
request of the audit committee. The secretary of the audit committee shall coordinatebetween the
internalauditorandtheauditcommittee.


  TheRiskManagement: Theboardofdirectorshasemphasized the riskmanagement system.

TheCompanyhasevaluated the risksassociatedwith theCompanyandspecified themeasures to
preventandmanagethoserisksincludingtherisksassociatedwiththeCompany’sbusinessesinrisk
factors.


  Thecommitteeforgoodgovernancerealizedtheimportantoftheparticipationofallassociated

groupinmonitoringthesaidgoodgovernance.Bythat,companyhassetupthechanneltoreceive
any clue or complains from employee and other stakeholders like shareholders, customers,
counterpartsandcommunities.The informationcanbeany relatedmatters to illegal,businessethic,
dishonest toposition, ignorant todutyorpoliciesor regulations, conflictof interest,misreportingof
financialinformation,weakinternalcontroloranyactionsthatmakeinformerorcompanyindamages.
The information can be filed via Email: ird@lohakit.co.th or by phone at 0-2673-9559 ext 211. The
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informationwillgivethechanceforcompanytohavethebetterunderstandovertheproblem,make
analysis, findsolvingsolutionandputtingmorerightmeasurestoprotecttheproblemsandthatwill
resulttohavemoreefficientmanagementofthecompany.


(4)	 The	information	disclosure	and	the	transparency	
  The Corporate Governance Policy: the board of directors has specified the corporate

governance policy as they deemed that such policy is necessary for the sustainable growth of
business.Theboardofdirectors isdeterminedandintendedtocomplywithsuchcodeofconducts
where the business policies and directions have emphasized the importance of the internal control
systemandinternalaudittogovernthemanagementtoefficientlyoperateforthelong-termbenefitof
the shareholders under the scope of laws and business ethics. The board of directors is also
determined to emphasize the appropriate transparency of business operation, the information
disclosureandtheriskmanagement.


  Theboardofdirectors’smeeting:Theboardofdirectors’smeetingsshallnormallybeconvened

onceeveryquarterwheretheadditionalboardofdirectors’smeetingscanbeconvenedasnecessary.
TheCompany’ssecretaryshallsubmittheinvitationletterandthemeetingagendastothedirectors7
days in advance thus the directos shall have sufficient time to study the information before the
meeting.Theminutesofthemeetingsarerecordedinwritingwherethepastminuteswhichhavebeen
approvedbytheboardofdirectorsarefiledforthereferenceofthedirectorsorotherrelevantparties.


  In2012and2013,thedetailsoftheboardofdirector’smeetingareasfollows:
	 	 	 2012	 2013	 	
	 	 	 (01/04/11	-	31/03/12)	 (01/04/12	-	31/03/13)	
	 	 Directors	 Number	of	meetings		 Number	of	meetings	
	 	 	 convened	/	Number		 convened	/	Number	
	 	 	 of	meetings	attended	 of	meetings	attended	
  1.Mr.WanchaiUmpungart 4/4 6/6
  2.Mr.PrasarnAkarapongpisak 4/4 6/6
  3.Mr.AnanManatchinapisit 4/4 6/6
  4.Mr.SomnuikThanasarn 4/4 6/6
  5.Mr.AnurutVongvanij 4/3 6/3
  6.Mr.TeeraNaWangkanai 4/3 6/4

  7.Mr.LertNitheranont 4/3 6/5

  Director’sreport:Theboardofdirectors isresponsiblefortheCompany’sfinancialstatements

and financial information disclosed in the annual report. The Company’s financial statements are
prepared in accordance with the general accepted accounting principles where the appropriate
accouting policies are adopt and regulary complied with care and the best financial forecasts are
prepared.Thesignificantinformationissufficientlydisclosedinthenotestothefinancialstatements.

 
  Inaddition,theauditcommitteeisresponsibletoconsidertheinformationandthedisclosureof

thefinancialstatements.
 
  Investor’s Relation: The board of directors shall assign a person to be responsible for the

informationdisclosureoftheCompanythatisaccurate,timelyandtransparently.Inthenearfuture,the
board of directors shall consider to set up the Investor Relation department to be responsible to
communicatewiththeinstitutionalinvestors,shareholdersandsecuritiesanalysts.
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  Thecommitteealsogivesimportantondisclosingthecompleteinformationwithcoveringboth
generalandfinancialinformation.Therearepressconferencestoreporterand3rdpartiesthroughthe
eventofSETOpportunityDayeveryquarter.Thecompanyhasalsoassignedinvestorrelationstaffto
responsible for disclosure the important information and acting for company to relate the
communicationwith institution investor, shareholders and general analysts. All general investors are
welcome to contact for company information by phone at 02-673-9559 ext 211 or by email at
ird@lohakit.co.th.


(5)	 Director’s	Responsibility	
  TheCompany’sboardofdirectorsparticipatesinsettingvision,mission,strategy,businessgoal,

businessplanandbudget.Theboardalsogovernsthemanagementtorunthebusinessaccordingto
thegoal,planandbudgetefficientlyandeffectivelyto increasetheeconomicvalueoftheCompany
andthestabilityoftheshareholders.


  Thebalanceofpowerofnon-executivedirectors
  TheCompany’sboardofdirectorsconsistsof7membersincluding

- 3ExecutiveDirectors
- 1Non-ExecutiveDiretors
- 3IndependentDirectors

 
  Theproportionoftheindependentdirectorsequalsto42.86%oftheboardofdirectors.

  Asforthesegregationandaggregationofpositions,thechairmanpositionissegregatedfrom

theManagingDirectorpositiontoseparatethedutiesofpolicygovernanceandday-to-dayoperation.
 
  Inaddition,thecompanyalsogaveorientationtonewdirectorsbyprovidingandpresentingall

informationinrelatingtobusinesstoallnewandfirsttimedirectorsintocompany.

	 	 The	remuneration	of	directors	and	management	
  Director’sremuneration:TheCompanyhasclearlyandtransparentlysetthepolicyfordirector’s

remuneration where the Company’s remuneration is in line with the industry’s remuneration. The
experience, duties and scope of responsibilities are taken into account to maintain the qualified
directors.Thedirector’sremunerationpolicyhasbeenapprovedbytheshareholder’smeeting.


  Management’sremuneration:Themanagement’sremunerationiscompliedwiththepolicysetby

the board of directors. The performances of the Company and each management are taken into
consideration.Currently,theCompanydoesnothavetheremunerationcommittee.


  Sub-Committee	
  TheboardofdirectorsappointedtheauditcommitteetoassistgoverningtheCompanywhere

the scope of authorities has been clearly specified. TheCompany has no remuneration committee;
however,theCompanyhastheappropriateproceduretofixtheremunerationwheretheremunerations
of others in the same industry and size as well as the Company’s performance are taken into
consideration.
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TheControloftheuseofInternalInformation
 TheCompany has set the strict procedure to control the use of internal information especially the
financialinformationwhichhastobeauditedbythecertifiedauditorandapprovedbytheauditcommittee
beforebeingproposedto theboardofdirectorsanddisclosed to theStockExchangeofThailandandto
public.
 TheCompany’spolicytocontroltheuseofinternalinformationisasfollows:
(1) The directors, management and their spouses or minor child are prohibited to use the internal

information to trade or transfer the Company’s securities before the public disclosure of such
informationespecially30daysbeforethedisclosureoftheCompany’sfinancialstatement.Inaddition,
after the disclosure of any information, those specified persons are also prohibited to trade the
Company’ssecuritiesuntilthepublichassufficientperiodoftimetoanalystsuchinformation(within7
daysafterthedisclosure).


(2) Thedirectorsandmanagementwhoareresponsibletoreporttheshareholdingofthemtogetherwith

theirspousesandminorchildareeducatedwiththeshareholdingreportprocedureincasethatanyof
the directors, management, their spouses or their minor child have purchased, sold, transferred or
receivedtheCompany’ssecuritiesaspertheregulationoftheSECoffice,Sor.Jor.14/2540,Re,The
preparation and disclosure of securities holding report and the penalty as per the Securities and
ExchangeActB.E.2535.


  Incaseofviolation,theappropriatepenaltiesshallbeenforcedsuchaswrittenwarning,salary

reduction,suspensionoremploymenttermination.

Personels	
(a) NumberofpersonnelasofMarch31,2012andMarch31,2013consistof200personand209person

dividingintothefollowing:
	 	 Department	 2012	 2013	
	 	 	 (01/04/11	-	31/03/12)	 (01/04/12	-	31/03/13)	
  Purchase  7 3
  Finance/MIS/Audit  9 11
  Sales&Marketing  25 26
  Administrative  2 2
  Humanresource  5 7
  Qualityassurance  19 17
  Planning/Inventory/Logistics 56 60
  Production  77 83
   Total 200 209

(b) Labordisputeinpastthreeyears(31March2011-31March2013)
 -None
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(c) Remunerationstonon-executivepersonel
	 	 Remunerations	 2012	 2013	 	
	 	 	 (01/04/11	-	31/03/12)	 (01/04/12	-	31/03/13)	
  Salary/wages  38,821,871 45,966,211
  Bonus  2,506,695 3,783,136
  Otherbenefits  5,311,608 5,654,624
   Total 46,640,174 55,403,971
   No.ofpersonel 193 202


(d) Personeldevelopmentpolicy
  The company and its subsidiaries main business are in the full service of stainless steel

manufacturing. The business requires procurement, manufacturing, servicing and selling of stainless
steelproductstoindustrialcustomers.Thecompanyhaspolicyinfocusingtodevelopmentpersonelin
delivertheutmostbenefitstosatisfycustomers.


  Humanresourcedepartmenthasdutytohosttheinhousetrainingbyhavinginsideandoutside

guestspeakerassubjectlecturers.Inrespectofoutsidetraning,theattendeewillbeconsideredfrom
positionandresponsibilitytodeterminethepropersubjectandtrainer.
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TheInternalControlSystem

Summary	of	the	board	of	directors’s	opinion	on	the	sufficiency	and	appropriateness	of	the	Company’s	
internal	control	system	
 Theboardofdirector’smeetingNo.2/2013datedMay27,2013which3independentdirectorsandthe
audit committee were present, has evaluated the internal control system of the Company’s 5 aspects
includingtheorganizationandenvironment,theriskmanagement,thecontrolofthemanagement’soperation,
theinformationandcommunicationsystemandthemonitoringsystem.Theboardofdirectorsdeemedthat
theCompanyhassufficientinternalcontrolsystemfortheundertakingofrelatedtransactionswiththemajor
shareholders,directors,managementandtheirrelatedparties.Theboardofdirectorsalsodeemedthatthe
internalcontrolsystemsforotheraspectsaresufficientasfollows:

1.	 The	Organization	and	environment	
  The Company has a clear organization chart where the scope of authorities of each

management level isclearly specified.Eachdepartment shall conveneameeting toset itsgoals in
order to get the mutual organization’s goals. The Company specifies the business goals annually
where the actual performance is taken into consideration and reviewedwith the business goals in
board of director every quarter. In addition, the Company has issued the clear job description
accordingfollowingthelineofcommandandalsoissuedthesalepolicyinequalandfairtreatingto
customers.


2.	 Risk	Management	
  The management constantly evaluates the economic condition and overall situation of the

countrytospecifyriskfactorsassociatedwiththeCompany.Themanagementshallmonitortherisks
with all relevant departments at least everymonth. Themeeting have been set and conducted to
analyse the performance as well as the situations and risks associating to operation and financial
performance,includingalsotheriskpreventivemeasures.


3.	 The	Control	of	the	management’s	operation	
  TheCompany has clearly specified the table of authority for each level ofmanagement and

segregation of duties and responsibility among functions and departments. In addition, the internal
auditorauditedthecompanyactivitiesandtransactionsthroughouttheyear.Presently,theCompany’s
internal control system for undertaking the transactions with the major shareholder, directors,
managementanstheirrelatedpartiesissufficientandstricted.Theauditcommitteeshallreviewthose
transactions on a quarterly basis where they shall assign the internal auditor to review those
transactions and report directly to them. Such transactions including details and terms of the
transactionsmustbedisclosedinthenotestotheauditedfinancialstatements.


4. The	information	and	communication	systems	
  TheCompanyshallconvenetheboardofdirectors’smeetingatleastonceeveryquarterwhere

theinvitationletterandrelevantdocumentsshallbedistributedtothedirectorsatleast7daysbefore
themeeting.Forthefilingandaccountingsystems,theCompanyappointedErnstandYoungOffice
Limitedas theCompany’sexternalauditor toensure that theCompany’saccountingpoliciesare in
compliancewiththegeneralacceptedaccountingprinciplesandreporttheinformationespeciallythe
accounting and finance information to the management and the board of directors for their
acknowledgementanddecisionmakingpurposes.
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5.	 The	monitoring	system	
  The Company has a policy to specify the business goals and to compare the acual

performancewithsuchgoalswherethereasonsofthedifferencesshallbeidentified.Anyoperational
errorsmustbepromptlyreportedtothemanagementfortheiractions.


The	opinions	of	the	external	auditor,	the	internal	auditor	and	the	audit	committee	over	the	Company’s	
internal	control	system	
(a) Theopinionoftheexternalauditorovertheinternalcontrolsystem
  AfterauditingtheCompany’sfinancialstatementsfortheperiodendedonMarch31,2013,the

externalauditorstudiedandevaluatedtheefficiencyoftheinternalcontrolsystemoftheCompany’s
accountingsystemandfoundthattheinternalcontrolsystemoftheCompany’saccountingsystemis
sufficientingoodlevel.


(b) Theopinionoftheinternalauditorovertheinternalcontrolsystem
  A.M.TServicesOfficeLimitedhasbeenappointedastheCompany’sinternalauditorwherethe

resultsoftheinternalcontrolassessmentincorporatelevelwerepresentedtotheauditcommittee’s
meeting No. 2/2013 dated May 27, 2013. The evaluation of the internal control systems of the
organization and environment, the risk management, the control of management’s operation, the
informationandcommunicationsystemandthemonitoringsystemfoundthattheCompany’ssystem
isinthegoodlevel.


  In addition, internal auditor had audits over company internal controls over the activities and

presentedtheinternalauditreporttotheauditcommitteeeveryquarteraccordingtoquarterlyinternal
auditplansfortheyear2011andfoundthattheauditresultaccordingtotheauditplansshowedthe
properandsufficientinternalcontrols.


(c) Theopinionoftheauditcommitteeovertheinternalcontrolsystem
  Theauditcommittee’smeetingNo.2/2013datedMay27,2013consideredandacknowledged

thereportsoftheinternalauditorandtheresultsoftheinternalauditingasperthe2012plan(April1,
2012 - March 31, 2013) of the major activities which found that the Company has sufficient and
appripriateinternalcontrolsystemsofsuchactivities.TheauditcommitteedeemedthattheCompany
hassufficientinternalcontrolsystems.
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RelatedTransactions

1.	 Summary	of	related	transactions	of	the	Company,	the	subsidiary,	related	companies	and	other	
parties	who	may	 have	 conflicts	 of	 interest	with	 the	 Company	 for	 the	 accounting	 period	 ended	 on	
March	31,	2013.	

	 	 	 	 Amount		 	
	 	 	 	 (million		 Opinion	of	the	
	 Related	Parties	 Relationship	 Details	of	Transaction	 baht)	 Audit	Commitee	
	 	 	 	 01/04/12	-		
	 	 	 	 31/3/13	
1.NgeckSeng 
  ChiangMetal
  Co.,Ltd.(“NSCM”)    

LHKSolditsproducttoNSCM.




SubsequentlyonJanuary2,
2007,LHKappointedNSCMas
theCompany’sdealertosell,
marketandpromotethe
productsundertheCompany’s
name.Suchdealercontract
validsfor3yearsfromJanuary
2,2007toJanuary1,2010.The
contractstatesthatthedealer’s
feeshallbeequalto2%ofthe
monthlyrevenuewherethefee
shallbepaidafterthe
Companyhasreceivedthe
paymentfromthecustomers

Thecontractcanberenewed
onayearlybasisuponthe
discretionofLHK.Thecontract
shallbeautomaticallyrenewed
fortheperiodof1yearincase
thatthere’snoactiontaken
afterthecontracthasexpired.

 - Revenue 
 - Accountreceivables
 - Commissionfee
- Accruedcommission
(Periodfor10monthsduring
Apr1,2012tillJan31,2013
beforebecomingasubsidiary
company)

NSCMandtheCompanyhave
thesamegroupofmajor
shareholders,namelythe
Akarapongpisakfamily.

TheAkarapongpisakfamily
accumulatelyheld67.48of
LohakitMetalPlc.asofMarch
31,2013and100.00%of
NSCMasofJune8,2011.
However,LohakitMetal
PublicCompanyLimited
acquire100%sharesfrom
ex-shareholdersbyJanuary
31,2013andNgeckSeng
ChiangMetalCo.,Ltd.become
subsidiarycompanysincethen.



Thesellingpriceofthe
transactionwasinline
withthenormalbusiness
practicewheretheprice
wasrelativelyclosetothe
pricequotedtothemajor
customersofthe
Company.

Thedealer’sfeeof2%is
inlinewithtothedealer’s
feethattheCompany
agreedtopayto
internationaldealers
rangingfrom1.5%to2%
ofrevenue.



 



























 38.73
 2.97
 0.20
 0.03
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	 	 	 	 Amount		 	
	 	 	 	 (million		 Opinion	of	the	
	 Related	Parties	 Relationship	 Details	of	Transaction	 baht)	 Audit	Commitee	
	 	 	 	 01/04/12	-		
	 	 	 	 31/3/13	
2.Mr.Prasert 
  Akarapongpisak








3.Mr.Prasarn
  Akarapongpisak








4.499Service

  partnership











5.Mr.Kasem
 Akarapongpisak 

Mr.PrasertAkarapongpisakhas
guaranteedtheloanfor
NegeckSengChiangCompany
Limitedinthemaximumlimitof
Baht320millionwithtwolocal
banks.




Mr.PrasarnAkarapongpisak
hasguaranteedtheloanfor
NegeckSengChiangCompany
Limitedinthemaximumlimitof
Baht85millionwithalocal
bank.




499Servicepartnershipservice
apersonalrentalcar.By
January1,2013
NgeckSengChiangMetalenter
intorentalcontractfor1year.
Thecontracthasaclausefor
renewalforanantoheryearin
casenopartiestakeactionto
terminatethecontract.

-Carrentfee
(Periodfor2monthsduring
Feb1,2013tillMar31,2013)
1.Rentthewarehouse
 no.602-604atSripraya
 Road,spaceis783
 squaremetre
2.Rentthecommercialhoue
 no.947-949,Charoenkrung
 road,spaceis595
 squaremetre

-Spacerentalfee
(Periodfor2monthsduring
Feb1,2013tillMar31,2013) 

Mr.PrasertAkarapongpisak
servesasdirector,Managing
Directorandauthorized
dirrectoroftheNgeckSeng
ChiangMetalCo.,Ltd.

Mr.PrasertAkarapongpisak
holds13.59%oftheCompany
(informationasofMar31,
2013)
Mr.PrasarnAkarapongpisak
servesasdirector,Managing
Directorandauthorized
dirrectoroftheCompanyand
itssubsidiaries. 

Mr.PrasarnAkarapongpisak
holds11.50%oftheCompany
(informationasofMar31,
2013)
499Servicepartnershipand
NgeckSengChiangMetal
CompanyLimitedhasthesame
managingdirectorandwhois
thesoleownerofsaid
partnershipsinceFeb1,2011.







Thefatherofmanaging
directorsofLohakitMetal
PublicCompanyLimitedand
NgeckSengChiangMetal
CompanyLimited

Mr.KasemAkarapongpisak
holds24.36%oftheCompany
(informationasofMar31,
2013) 



Suchguaranteewasfor
thebenefitforworking
capitalofNegeck
SengChiangMetal
CompanyLimitedand
banksrequiredthe
Company’sdirectorto
guaranteeloans.


Suchguaranteewasfor
thebenefitforworking
capitalofNegeck
SengChiangMetal
CompanyLimitedand
bankrequiredhimasone
ofco-guanratorfor
workingcapitalloanto
NegeckSengChiangMetal
CompanyLimited.
Therentalfeeisinline
withmarketpriceby3rd
partyoperatorwhodoes
thiskindbusiness.









Therentalfeeis
consideredlowcomparing
torentalrate/square
metrearoundthat
location.


 320.00
 








 85.00



















 0.07











 0.50
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2.	 The	necessity	and	reasonableness	of	the	transactions	
 The audit committee deemed that those related transactions are necessary and reasonable as the
undertakenpriceswereinaccordancewiththenormalbusinesspracticewherethosepriceswerecloseto
thepricesoffered to themajor customersof theCompany. Thecommission feeof 2%was in the same
rangeas thecommission feepaid to the internationaldealersof1.5–2%of total revenue.Beside,other
typesofrelatedtransactionswereinlinewithmarketpricebyoutside3rdpartiesoperators.
 Inaddition,theauditcommitteefoundthatduringtheperiodendedonMarch31,2013,noneofthe
customersofNSCMhaseverbeenthecustomersoftheCompany.

3.	 Procedure	to	undertake	the	related	transactions	
 Therelatedtransactionsmustbeconsideredbytheboardofdirectorsortheshareholdersasthecase
maybe.Theboardofdirectorsortheperson(s)delegatedbytheboardofdirectorsmustnotapproveany
transactionsthatmayleadtotheconflictofinterestsbetweenthem,theirrelatedpartiesandtheCompany
oritssubsidiaries.

 TheproceduretoundertaketherelatedtransactionsbetweentheCompany,thesubsidiaries(ifany)or
theaffiliates(ifany)andtherelatedpartiesisasfollow:
(1) Incaseofthenormalbusinesstransactionsorthetransactionstosupportthenormalbusinesswith

general terms and conditions and compensations that can be calculated from assets or reference
prices, theproceduretoundertakethosetransactionsshallbe inaccordancewiththeregulationsof
theSECoffice and theStockExchange of Thailandwith regard to the connected transaction. The
undertakentransactionsshallbereportedtotheauditcommitteeonaquaterlybasis.

(2) In case of other related transactions apart from those described in (1), the audit committee shall
providetheiropinionswithregardtothenecessityof thetransactionandthereasonablenessof the
transaction’s price by considering the normal business practice of the industry and comparing the
undertakenpricewiththepriceofothersorthemarketprice.Incasethattheauditcommitteehasno
expertise on any transaction, the Company would hire an independent specialist or an auditor to
provide theiropiniononsuchtransaction for theconsiderationof theauditcommittee, theboardof
directors or the shareholders as the case may be. The directors who may have any conflict of
interestsofthetransactionwillnotbeabletovoteonsuchtransaction.

(3) TheCompanyshalldisclose the related transaction in thenotes to theaudited financialstatements,
form56-1andtheannualreport.

(4) TheCompanyshallcomplywiththesecuritiesandexchangelawsandincasethattheCompanyhas
its securities listed on the Stock Exchange of Thailand, the Company shall comply with rules,
announcements, order and regulationsof theStockExchangeof Thailandaswell as the regulation
with regard to the disclosure of the connected transaction and the acquisition and disposition of
assets.


4.	 The	policy	to	undertake	the	future	related	transactions	
 The policy to undertake the future related transaction, the board of directors shall consider the
necessity and reasonableness of the transaction as well as the maximum benefit of the Company. The
transactionpriceandtermsshallbeinaccordancewithnormalbusinesspracticewhichmustbecomparable
tothepriceofferedtotheoutsiders.TheCompanyshalldirecttheauditcommittee,theaccoutingauditoror
theindependentspecialisttoconsider,reviewandprovidetheiropinionsontheappropriatenessoftheprice
andthereasonablenessofthetransactions.Also,theCompanyshallcomplywiththeregulationswithregard
to the connected transaction of relevant authorities such as the SEC office and the Stock Exchange of
Thailand.
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ManagementDiscussionandAnalysis

1.OperatingPerformance

 (Unit:Bahtmillions)
	 	 For	the	year	ended	31st	March	
	 Consolidated	financial	statement	 Apr	2011	-		 Apr	2011	-		 Change	 %	Change	
	 	 Mar	2013	**	 Mar	2012	
 Revenuefromsales&service 2,889.38 2,287.87 601.51 26.3%
 Otherincome 49.26 34.07 15.19 44.6%
	 Total	revenue	 2,938.64	 2,321.94	 616.70	 26.6%	
 Costofgoodssold&service 2,542.06 2,037.69 504.37 24.8%
 Sellingexpenses 63.29 50.40 12.89 25.6%
 Administrativeexpenses 83.99 67.61 16.38 24.2%
	 Total	expenses	 2,689.34	 2,155.70	 533.64	 24.8%	
 Earningbeforeinterestandtax 249.30 166.24 83.06 50.0%
 Financecost -17.94 -19.60 1.66 -8.5%
 Shareofprofitfrominvestmentin 2.11 1.62 0.49 30.3%
  associate
 CorporateIncometaxexpenses -32.17 -25.78 -6.39 24.8%
	 Net	profit	 201.30	 122.48	 78.82	 64.4%	
 Minorityinterestinsubsidiary -44.10 -25.76 -18.34 71.2%
	 Net	profit	of	the	Company	 157.20	 96.72	 60.48	 62.5%	

**Includingtwomonthperformance(Feb&Mar’13)ofanewsubsidiarycompany
		
 Fortheyearended31stMarch2013,theCompanyanditssubsidiarieshadnetprofitofBaht157.20
millionorincreasedby60.48millionor62.5percentfrompreviousyear,comparedwiththenetprofitofBaht
96.72millionofthesameperiodofthepreviousyear.Theprofitperformanceforpresentyearwasgooditself
andmuchbetterthanpreviousyearduetothepreviousyearlowbaseinwhichimpactedbymegaflooding.
In addition, therewere somepositive factors to present year performance from the growth in automotive
industrialsupportedbyorderbacklogscarriedoverandthefirstcarpolicyfromgovernmentaswellassales
growthinelectricalappliancesandconstruction.Inaddition,theCompanyenteredintotheacquisitionofan
entity and completed the 100 percent share-holding by January 2013. Therefore, the present year
performance included two month (Feb-Mar 2013) net profit of amount by Baht 6.40 million of a new
subsidiarycompanyaspartoftotalperformance.

 TheprofitbeforeinterestandtaxincreasedbyBaht83.06millionwhereascorporatetaxincreasedby
Baht6.39million, financialcostdecreasedbyBaht1.66millionbypositivecash flow fromoperatingprofit
andincreasesbyBaht18.34millionofprofitsharingtominorityshareholdersduetosaleandprofitgrowthof
asubsidiarycompany.
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1.1	 Revenue	
  Fortheyearended31stMarch2013,theCompanyanditssubsidiarieshadrevenuefromsales

andserviceofBaht2,889.38millioncomparedwithBaht2,287.87million in thesameperiodof the
previous year, which increased by 26.3 percent. The increased was duemainly to the increase in
volumesofautomotivepartsandexhaustpipeandwithoutimpactsofMegafloodinglikelastyear.In
addition, total revenue included twomonth revenue from a new subsidiary amount byBaht 132.69
million.


  TheCompanyand itssubsidiaries’ revenue fromthesalesofgoodsaremostly revenue from

domesticsales.Fortheyearended31stMarch2013,theCompanyanditssubsidiarieshadrevenue
fromdomesticsalesof99.99percentoftotalrevenuefromsales.Theproportionofdomesticsaleto
port was higher due the growth in domestic sales whereas the lower in export of exhausted
automotive pipes to India of a subsidiary. Apart from that, domestic sale was also supported by
combiningpartofdomesticsalefromanewsubsidiarycompany.












1.2	 Other	income	
  Otherincomeconsistsofinterestincome,gainfromassetsalesandrevenuefromscrapsales.

Fortheyearended31stMarch2013,theCompanyanditssubsidiarieshadotherincomeofBaht49.26
million or increased by 15.19 percent from the same period previous year. This was owing to the
realizationof gain frombargaining in acquisitionpriceofBaht 9.60million inpresent yearwhereas
therewasnosuchtransactioninpreviousyear.


  The significant other income is income from scrap sales which are the results from the

processing of cold rolled stainless steel sheet and coil such cut to length as per customers’
requirements. The Company and its subsidiaries therefore sold scrap and recorded as the other
income.


1.3	 Cost	of	goods	sold	
  Majorcostofgoodssoldarecostofrawmaterialsuchcoldrolledstainlesssteelsheetandcoil

andD-StainlesswhichtheCompanyanditssubsidiariesprocess.Fortheyearended31stMarch2013,
theCompanyanditssubsidiarieshadcostofgoodssoldofBaht2,542.06million,oraccountingfor
86.50percent of the total revenue in comparingwithBaht 2,037.69million, or accounting for 87.75
percentoftotalrevenueofpreviousyear.Costofgoodssoldincreasedby24.8percentwhereassales
&serviceincreasedby26.3percent.



RevenueStructure(Segment)
Others
2%

Export
1%Stockist

15%

FoodMarker
4%

ComputerIndustry
4%

ConstructionIndustry
14%

AutomotiveIndustry
44%

HomeAppliancesIndustry
16%
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1.4	 Selling	expenses	
  Sellingexpensesconsistofsalestaffexpenses, transportationexpenses,promotionexpenses.

Fortheyearended31stMarch2013,theCompanyanditssubsidiarieshadsellingexpensesofBaht
63.29million,comparedwithsellingexpensesofBaht50.40millioninthesameperiodoftheprevious
yearwhichincreasedby25.6percent.Theincreaseinexpenseswasduemainlytothecomparingto
low delivery expenses and lowmarketing expenses in the previous year which impacted byMega
floodingincidentandtwomonthadditionalsellingexpensesfromanewsubsidiarycompanyofBaht
2.44million.


  For theperiodofyearended31stDec2013, thesellingexpenseswere2.15percent,slightly

decreasedwhencomparingto2.17percentoftotalsalesandserviceinthesameperiodofprevious
year.


1.5	 Administrative	expenses	
  Administrative expenses consist of executive expenses and staff expenses other than sale

department,officerentalexpensesandothermanagementandadministrativeexpenses.Fortheyear
ended31stMarch2013,theCompanyanditssubsidiarieshadadministrativeexpensesofBaht83.99
million, compared with administrative expenses of Baht 67.61 million in the same period of the
previous year which increased by 24.2 percent. This was due to the recognition of professional
expenses for services render to investigate the acquisition amountingbyBaht 6.24million and two
monthadditionaladministrativeexpensesfromanewsubsidiarycompanyofBaht3.48million.


  For the year ended 31stMarch 2013, the administrative expenseswere 2.86 percent of total

revenue,slightlydecreasedincomparedwithadministrativeexpensesof2.91percentoftotalrevenue
inthesameperiodthepreviousyear.


1.6	 Earning	(loss)	before	interest	and	tax	and	Net	Profit	(loss)	
  Fortheyearended31stMarch2013,theCompanyanditssubsidiarieshadprofitbeforeinterest

andtaxofBaht249.30million.AfterdeductingthefinancecostofBaht17.94million, incometaxof
Baht32.17million,netprofitsharingtominorityshareholdersofsubsidiaryofBaht44.10millionand
addingtheprofitsharingfrominvestmentinrelatedofBaht2.11million,thenetprofitoftheCompany
anditssubsidiariesstoodatBaht157.20million.Whencomparingtotheprofitbeforeinterestandtax
and thenetprofitof thesameperiodof thepreviousyearwhichstoodatBaht166.24millionand
Baht96.72millionrespectively,thenetprofitofthepresentyearincreasedby62.5percent.


1.7	 Share	of	income	from	investment	in	associate	
  InApril2009,theCompanyinvestedintheordinarysharesofMoryLohakit(Thailand)Co.,ltd.by

holding49percentoftotalshares.Asfortheaccountingyearended31stMarch2013and2012,the
companyanditssubsidiaryrecognizedshareofprofitbyequitymethodofBaht2.11millionandBaht
1.62millionrespectively.


1.8	 Corporate	income	tax	
  Fortheyearended31stMarch2013,theCompanyanditssubsidiariesrecognizedcorporatetax

expensesby32.17millionorincreasedby24.8percent.Itwasrecordedbyusingnewtaxrateof23.0
percentincurrentyearfrom30%inpreviousyear.However,theincreasingincorporatetaxwasdue
totheincreaseinprofitbeforetax.
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1.9	 Profit	sharing	to	minority	shareholders	of	subsidiary	company	
  On Oct 1 2010, the company sold partial investment in a subsidiary company to Japanese

alliance,MoryIndustrialInc.,Asof31stMarch2013,theCompanyanditssubsidiariesrecognizedprofit
sharingtominorityshareholdersaccordingtothepercentageofitsshareholdinginfullyearwhichwas
amountby44.10million,increasedfromamountby25.76millionofpreviousyearby71.2percent.The
increasedwasduemainlytothegrowthinsalesandprofitofautomotivebusinessaswellaslower
baseprofitinpreviousyearfromMegafloodingincident.


1.10	 Profitability	
  Fortheyearended31stMarch2013theCompanyanditssubsidiarieshadgrossprofitmargin

of12.02percentcomparedwithgrossprofitmarginof10.93percentinthesameperiodtheprevious
year.Theincreaseingrossprofitmarginwasowingtothegrowinginprofitableproductsales.


  Fortheyearended31stMarch2013,theCompanyanditssubsidiarieshadnetprofitmarginof

5.35percentcomparedwithnetprofitof4.17percent in thesameperiodof thepreviousyear.The
increaseinnetprofitwasmainlycontributablefromthehigheringrossmarginasmentionabove.


2. FinancialStatus

(Unit:Bahtmillion)
	 Consolidated	balance	sheets	 As	at	31st	March	2013	 As	at	31st	March	2012	
	 	 Amount	 %	 Amount	 %	
 Assets	
	 Current	Assets	
  Cashandcashequivalents 87.28 3.59% 53.85 3.54%
  Short-terminvestment 70.51 2.90%
  Accountreceivable,tradeandothers 855.39 35.16% 541.54 35.56%
  Inventories,net 896.03 36.83% 553.95 36.38%
  Othercurrentassets 6.66 0.27% 7.03 0.46%
	 	 	 Total	current	assets	 1,915.87	 78.75%	 1,156.37	 75.94%	
 Non-current	assets 
  Investmentinrelatedcompany 11.25 0.46% 9.14 0.60%
  Long-terminvestment 3.21 0.13%
  Otherlong-terminvestment 5.00 0.21%
  Property,plantandequipment,net 447.90 18.41% 349.50 22.95%
  Intangibleassets-net 0.48 0.02% 0.37 0.02%
  Restrictedfixeddeposits 46.00 1.89% 5.00 0.33%
  Othernon-currentassets 3.18 0.13% 2.46 0.16%
	 	 	 Total	non-current	assets	 517.02	 21.25%	 366.47	 24.06%	
	 TOTAL	ASSETS	 2,432.89	 100.00%	 1,522.84	 100.00%	
	 LIABILITIES	
	 Current	liabilities	
  Bankoverdraftandborrowingfrom
   financialinstitutions 469.89 19.31% 266.17 17.48%
  Accountpayables,tradeandothers 531.50 21.85% 223.12 14.65%
  Currentportionoffinanciallease 4.35 0.18% 3.63 0.24%
  Accruedcorporateincometax 25.11 1.03% 9.35 0.61%
  Othercurrentliabilities 8.44 0.35% 6.07 0.40%
	 	 	 Total	current	liabilities	 1,039.29	 42.72%	 508.34	 33.38%	
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(Unit:Bahtmillion)
	 Consolidated	balance	sheets	 As	at	31st	March	2013	 As	at	31st	March	2012	
	 	 Amount	 %	 Amount	 %	
	 Non-current	liabilities	
  Financialleaseobligations 8.03 0.33% 9.57 0.63%
 Provisionforemployeebenefit 25.33 1.04% 16.07 1.05%
	 	 	 Total	non-current	liabilities	 33.36	 1.37%	 25.64	 1.68%	
	 TOTAL	LIABILITIES	 1,072.65	 44.09%	 533.98	 35.06%	
	 SHAREHOLDERS’	EQUITY	
  Shareholderequity
   Registeredcapital 383.00  320.00
   IssuedandPaidupcapital 383.00 15.74% 320.00 21.01%
  Premiumonstock 519.67 21.36% 330.67 21.72%
  Retainedearnings
   Legalreserve 38.05 1.57% 24.46 1.61%
   Un-appropriated 250.16 10.28% 183.32 12.04%
  Non-controllinginterestofasubsidiary 169.36 6.96% 130.41 8.56%
	 Total	shareholders’	equity	 1,360.24	 55.91%	 988.86	 64.94%	
	 TOTAL	LIABILITIES	AND	SHAREHOLDERS’	 2,432.89	 100.00%	 1,522.84	 100.00%	
	 	 EQUITY	


2.1	 Assets	
  Asfortheassetsvalueasat31stMarch2013and2012theCompanyanditssubsidiarieshad

total assets of Baht 2,432.89million and Baht 1,522.84million respectively. The increasewas Baht
910.05millionmainlyresultedbyintegrationofassetsfromanewsubsidiary.SincetheCompanyand
itssubsidiariesoperated integratedstainlesscenterwhichprovidedmanykindsofservicessuchas
procurement,transformation,manufactureandstainlessproductwholesaleandanewsubsidiarywho
isthetraderofmetalandnon-ferrousmetal.Therefore,theCompanyanditssubsidiaries’majorassets
areinventories,accountreceivables,land,plantandequipmentasdetailsbelow:
2.1.1 Short-terminvestment:Asat31stMarch2013anewsubsidiarieshadnetvalueofBaht70.51

million(or2.90percentoftotalassets)fortheshort-terminvestmentininvestmentunitsforthe
purposeofusingitastheirworkingcapitalforrawmaterialprocurement.

2.1.2 Inventories:Asat31stMarch2013theCompanyanditssubsidiarieshadnetinventoriesofBaht
896.03million (or 36.83percentof total assets) andBaht 553.95million (or 36.38percentof
total assets) respectively. The increase in value of inventorywas resulted from the including
inventory from a new subsidiary whose its main inventories was copper, aluminium and
stainlesssteel.

2.1.3 Trade account receivables, net - other parties: As at 31stMarch 2013, theCompany and its
subsidiarieshadTradeaccountreceivables,net-otherpartiesofBaht855.39million(or35.16
percentoftotalassets)andBaht541.54million(or35.56percentoftotalassets)respectively.
The increased in trade account receivableswas the result of the growth in sales aswell as
includingtradereceivablefromanewsubsidiary.
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2.1.4 Land, plant and equipments-Land and improvements, building, machinery, office equipments,
vehiclesandworkonprogressofconstruction:Asat31stMarch2013, theCompanyand its
subsidiarieshadLand,plantandequipments-netofBaht447.90million(or18.41percentof
totalassets)andBaht349.50million(or22.95percentoftotalassets)respectively.Theincrease
in value was from the efficiency upgrading of a shearing machine of company, purchasing
machinesforexhaustedpipeinasubsidiaryandincludingland,buildingandequipmentsfroma
newsubsidiary.

2.1.5 Restrictedfixdeposit:Asat31stMarch2013theCompanyanditssubsidiarieshadnetvalueof
Baht 46.00 million (or 1.89 percent of total assets). The restricted fix deposit was used as
guaranteeforloansfromfinancialinstitution.


2.2	 Liabilities	
  The total liabilitiesof theCompanyand itssubsidiariesasat31stMarch2013stoodatBaht

1,072.65 million and Baht 533.98 million respectively. The major increasing in liabilities was trade
payable,shorttermloanandtrustreceiptfromanewsubsidiary.


2.3	 Shareholders’	equity	
  Asat31stMarch2013,shareholders’equitywasBaht1,360.24millionandBaht988.86million

respectively.Themajorchangeswere fromthenetprofitamountingtoBaht157.20million,dividend
paidbyBaht81.95millionandnon-controllinginterestportionbyBaht169.36million.Duringtheyear,
companyissuednewsharesby63millionshareswiththemarketvalueofBaht252milliontosettle
acquisitionpricetoex-shareholdersofanewsubsidiarycompany.


  Debt to Equity ratio, as at 31st March 2013, the ratios were at 0.79 times and 0.54 times

respectively.


3. Cashflows
 (Unit:Bahtmillion)
	 Consolidated	cash	flows	statement	 As	at	31st	March	2013	 As	at	31st	March	2012	
 Netcashfrom(usedin)operatingactivities 180.29 151.41
 Netcashusedininvestingactivities -52.81 -57.88
 Netcashfrom(usedin)financingactivities -94.07 -73.66
 Effectofexchangeratetocashandcashequivalent 0.02 0.01
 Netincrease(decrease)incash 33.43 19.88

 Fortheperiodofyearended31stMarch2013,theCompanyanditssubsidiarieshadnetpositivecash
fromoperatingactivitiesofBaht180.29million,consistingofpositivecashinflowfromprofitofBaht285.38
millionbutdecreasedinnetworkingcapitalbyBaht-105.09million.Thedecreasedinnewtworkingcapital
was due to higher in receivable and inventories even though company had longer credit term from raw
materialsupplier.

 Beside, theCompanyusedcash in investingactivitiesofBaht-52.81million,mostly inmachineand
equipmentsofthesubsidiary,theupgradingofacuttingmachineandcashbalancefromanewsubsidiary.

 ThecashflowfromthefinancingactivitieswasnetdecreasebyBaht-94.07millionwithconsistingof
repaymentofshorttermloanbyBaht-7.05million,dividendpaymentofBaht-81.95million.Inoverall,itwas
thenetincreaseincashofBaht33.43million.
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Attachment No. 2
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LocationMapoftheCompany

1. HeadOffice(Factory)


2. SalesOffice




a s  a t  M a r c h  3 1 ,  2 0 1 3

Head Office 66/1 Moo 6 Soi Suksawad 76, Suksawad Rd, 
Bangjak, Phrapradaeng, Samutprakarn 10130, Thailand 
Telephone 02-463-0158 Facsimile 02-463-7299 
Home Page www.lohakit.co.th
The Companyûs branch : 889 Thai CC Tower, Room No. 167-169,                                                   
16  Floor, South Sathorn Rd, Sathorn, Bangkok 10120, Thailand 
Telephone 02-673-9559 Facsimile 02-673-9577-8
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